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Abstract  

 Project Management is the crucial role for project success or failure on execution. Here is an article about how Project 

Management ethics in various technology era, how it is shaped and evolved till the modern AI era.  The primary purpose is how it has 

changed and what skills Project Manager must attain to achieve success.  
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Introduction 

In today’s world technologies are evolving in a faster phase, any project execution to achieve their goal must adapt to changes and 

evolve. Here we are going to see the ethics of project management in various technological eras and what ethics a project manager too 

be aware of and to ace on their respective profession.  Project management in software industries played crucial during the Information 

Age technology era. And the current era is Digital Age.  

In Information Age era only personal computers and internet, dotcom was boomed. During this era everyone getting used to 

software applications for various day-to-day activities and business process automations and the workforce are moved to technology 

driven across the world.  

In Digital Age era again, there was also a technology drive period where AI, virtual reality, self-driving and robotics are the 

driving force.  

Ethics of Project Management 

 Before the Information age the project management process was planning, coordination, execution and resource handling.  

During that period ethics were based on intuition and human experience. They were following detailed planning and relying on past 

experience of related work on similar patterns. As ethics purely based on intuition and human experience was tedious, complex and 

more pressure to complete on planned and available resources. 

During the information age that is Golden age where lot changes happened in Project Management process and ethics helped lot with 

the execution successfully. Decision making was one of the key ethics built as part of this era. With this ethics it not just benefits the 

project but also for the stakeholders and the entity where they participate. Ethics followed during these eras are integrity, accountability 

and decision making.  

Integrity:  

 It is more about honesty, clear visibility and fairness when no one is there to monitor. In software development this helps with 

progress activities, resource management and external commodities environment changes impact identify the risks and mitigating. It is 

trustworthy and acknowledge the own mistakes and lessons learned. Transparency for all stakeholders on the project activities. 

Respect: 
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 The primary goal of this ethic is treating all equally and listening to everyone’s thoughts. Valuating everyone’s opinions and 

applying the right one to avoid various risks. 

Responsibility: 

 Holding the primary ownership on decision making and accepting the mistakes on failure and lesson learnt and move forward 

with alternate approaches and make it track from the deviation. 

Confidentiality: 

 Not sharing the data without proper authorization and ensure that the confidential data is secure and handled properly securely.  

 As ethics helped lot with process refinement, reevaluation, transparency and implementation helped to achieve the final goal.    

Digital Age is rapid expansion of information technology as it is part of information technology era but rapidity by Artificial Intelligence 

(AI) and fully automation or self-driven. During the information age the process of moving to internet and service-oriented aspects 

played the vital role. So, with rapid expansion earlier ethics along with new approach would give a better process in place and achieve 

our goal.  

 Project Managers must explore the broader terrain especially when integrating with AI. As wider data’s are available as faster 

authenticity and ensure data’s shared or used is more secure and during the decision-making process. They should use that as augmented 

as part of execution for faster result but  not the definitive decision-making process and also ensure that the ethical responsibilities are 

upheld.  

Fairness:  

Decision making shouldn’t be based out of any bias data; it should be legitimate. Fairness plays vital role in ethics on AI systems 

consumption 

Privacy: 

Privacy is getting consent before utilizing the information and in secure way for processing and utilizing. Project Managers has to be 

aware of how the data get used and get consent before using AI systems 

Transparency: 

Transparency providing the right disclaimer and verifying the authenticity of the output before sharing or using.  

Accountability: 

Accountability becomes more complex as AI system make decisions. If AI decision is bias or fault who owns the responsibility is Org 

or developers or project managers or self. Here, accountability is enforced with right policy governance in place and security enforcement 

what data to be shared. 

 

Findings 

Samsung data breach, one of their developers, shared code on AI tool (ChatGPT) for tasks. This data is used by the model for training 

and got leaked. If above stated ethics in place would have avoided this.  

Gemini transcript notes of meeting, when members talking in meeting about the data with specific date on deletion activity of the records 

which is past, the transcript on summary miss lead that action would get completed before the specific date. Which is misleading on the 

commitments. Just sharing the notes without verification will lead confusion on later stage. The summary needs to be verified before 

getting shared with a wider audience as it is generated by the transcript.  

  

 Conclusions 
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With latest AI era with right ethical guidelines and policy, it would help to use AI systems as collaborative tool instead of restriction or 

banning on using it. By implementing above guide lines can navigate the complexities of AI ethics and 

responsible AI use in their respective 

projects. This proactive approach not only enhances outcomes but also builds trust among stakeholders and promotes a positive organi

zational culture. 
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