International Journal of Scientific and Research Publications, Volume 11, Issue 10, October 2021 530
ISSN 2250-3153

Strategic Engineering Management on Performance of
all Commercial Banks in Nyeri County, Kenya.

Vincent Kipkoech Mutai & Dr. Anthony Osoro

Jomo Kenyatta University of Agriculture and Technology

DOI: 10.29322/1JSRP.11.10.2021.p11860
http://dx.doi.org/10.29322/1JSRP.11.10.2021.p11860

Abstract: This research paper endeavored to establish on how strategic engineering management was affecting
performance of all commercial banks in Nyeri, County, Kenya. The findings realized that commercial banks
should endevour to embrace the best strategies that are aimed at propelling their banking systems with a view to
satisfy their customers, increase productivity and overall enhances their profitability. Hence, when commercial
banks deployed strategic engineering management occasioned through strategic implementation, strategic
development, strategic planning and strategic performance of all of commercial banks in Nyeri County, Kenya
was wedged.
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1.1 Introduction:

The development of this strategic management emphasis should not be confused with the implementation of a
strategic planning process. Strategic management provides the environment that encourages the development of
strategic concepts (Alshatti, 2015). However, just as strategic concepts do not usually develop spontaneously,
the existence of a strategic management environment does not guarantee that commercial bank members will
focus on developing strategic concepts. To encourage this focus, numerous academic and business writers have
proposed various strategic planning models (Kang’oro, 2016). These strategic planning models provide specific
instructions for approaching, executing, and evaluating the development of strategic concepts. For example, a
common model emphasizes the need for a commercial bank to: build a strategic planning team; set the strategic
planning objectives; gather member input; synthesize the developed ideas; develop an implementation plan;
execute the plan; and evaluate the success of the ideas prior to the start of the next strategic planning time
frame. Similar to any topic that focuses on procedural processes, the number of strategic planning methods is
increasing at a rate that sometimes appears to be exponential. As such, the strategic planning process is slowly
becoming synonymous with the entire field of strategy. This connection is incorrect. The strategic planning
process is one element of the overall strategy topic. Strategic planning is the focused exercise of developing
strategic concepts based on the inputs provided by the seven areas of strategic management. The focus of the
current study is on the implementation of strategic management practices in public and private engineering
commercial banks (Ansoff, Kipley, Lewis, Helm-Stevens & Ansoff, 2018).

1.1.1 statement of the Problem

The performance of Commercial Banks in Nyeri County had been declining due to stiff competition from other
financial institutions, loss of customer base to the mobile money services and growing new technology
(Ombaka & Jagongo, 2018). The innovation of lending applications and mobile banking had given room for
loan defaults by customers from the main banks hence reduced performance. The government introduced
interest caps to all banks, which made them not to make great profits. Due to those challenges of innovation and
government regulations in the banking sector, the banks had to engineer the strategies to cope with the market
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competition (Wanjiku, 2016). Most of the banks in Nigeria faced challenges such as increase of pressure on
competition due to development in technology, globalization, and demand for customers had changed. Kabiru,
(2015), also explored Nigerian Banks on how their commercial banks performance was also affected by
strategic engineering management factors. The research study established how innovation affected
performance. In a research by Waithira Wasike and Mungai (2019), on performance strategies, implementation
and strategic engineering management at commercial banks, the outcome of the research study showed that
product quality affected commercial bank performance. Little had been done on influence of strategic
engineering management practices on commercial banks performance in Nyeri City County, hence the study
found conceptual, contextual and theoretical gaps. The study therefore sought to investigate on how Nyeri
County’s commercial banks are influenced by strategic engineering management.

However, despite the merit that surrounds commercial banks in Nyeri County, Kenya, their performance of all
commercial banks have been declining in recent years. Increased unhealthy competition, technological changes,
government policies and changes in economic and market trends are based on the above studies, none of the studies
focused on the tier three commercial banks. Most of the studies were conducted in developed countries. According to
Waweru and Omwenga (2015), the studies also present a contradictory argument on the relationship between
expansion strategies and commercial bank performance. This therefore puts across the need for a study to fill the gap and
clear the doubt on the relationship between strategic engineering management and commercial bank performance. The
current study therefore sought to answer the question; are strategic engineering as the missing factors in performance of
all commercial banks in Nyeri County, Kenya.

2.1 Stakeholder Theory

Stakeholder theory is thought to be relevant for this study in order to understand the effect of strategic
implementation on performance of all commercial banks in Nyeri County, Kenya, hence it gives a theoretical
background for this study. In the past thirty years, since the publication of Edward Freeman’s path-breaking
book, Strategic Management: A Stakeholder Approach (Reed, 1999), a new branch in Strategic Management
known as “Stakeholder Theory” has been significantly advanced and “its descriptive accuracy, instrumental
power, and normative validity” have also been widely justified. As an extension of the concept of
“stockholder”, which for a long time has been treated as the only group to whom corporate management needs
be responsive in theories and practices, the word “stakeholder” was first coined in an internal memorandum at
the Stanford Research Institute in 1963, referring to “those groups without whose support the commercial bank
would cease to exist” (Reed, 1999). This definition was then refined in a more neutral and comprehensive way:
a “stakeholder” for an commercial bank is “any group or individual who can affect or is affected by the
achievement of the commercial banks’ objectives” Lefrancois (2000), and Freeman clearly stated the
motivation behind the emergence of “stakeholder” is to better understand and cope with the dramatic changes
of the environment for modern corporations, such as “the rise of globalization, the dominance of information
technology, the liberalization of states, especially the demise of centralized state planning and ownership of
industry, and increased societal awareness of the impact of business on communities and nations” (Ajzen,
2012).Edward Freeman introduced it in 1963. Originally, the stakeholder concept was defined to include those
persons who without their support a company would cease to exist (Jensen & Meckling, 1976). A stakeholder
analysis process was defined by Ajzen (2012) as a process of helping in the understanding of the interaction
between stakeholder and a project. The stakeholder analysis was a tool that helped members of the project
categorize and give priority to stakeholders playing a crucial role in project success.

2.2 Cognitive Theory of Development

Cognitive Theory of Development is thought to be relevant for this study in order to understand the effect of
strategic development on performance of all commercial banks in Nyeri county, Kenya, hence it gives a
theoretical background for this study. Also according to Armitage and Conner (1999), cognitive theory was
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developed by psychologist Jeane Peagit and it explains how a person thought processes develops from an early
stage of life. The theory also looks at how these thought processes affects the way the people perceives and
interacts with the world. The theory proposes four stages of development in a person’s mind and how each
stage influences the relationship between the person and the environment (Hunt & Morgan, 1995). This theory
is important in explaining the development of mobile banking in Kenya where the system grew step-by-step
from a concept least understood until now that has reached revolutionary levels. It is a process that has grown
through the stages of cognitive theory of development. The theory can also be used to explain further
developments in future since mbanking concept seems to have a long life ahead. The theory is further important
to this study since it explains how both commercial banks and their customers accepts the concept of mobile
banking in improving the overall performance and efficient service to the customers (Ajzen, 2012).

2.3 Strategic Management Theory

Strategic management theory is thought to be relevant for this study in order to understand the effect off
strategic planning on performance of all commercial banks in Nyeri County, Kenya, hence it gives a theoretical
background for this study. Porter first introduced strategic Management Theory in 1960. The theory gives
direction on strategic management practices. The theory informs objective one and four of the study, which
deals with strategic planning and customer, focus by providing guidelines on strategic planning and strategic
thinking (Reed, 1999). It states that strategic management incorporates the concepts of strategic planning and
strategic thinking. The theory stresses the need for diverse management practices and perspectives being
integrated to ensure set goals and objectives are attained in the context of the ever growing and competitive
world economy. The theory directs that companies should make long-term goals by assessing potential
futuristic opportunities and threats. An organization is also supposed to develop the capabilities of gaining a
competitive advantage against its competitors by mobilizing their 14 resources and allocating the resources
strategically. The theory majorly focusses on what measures companies can make now to bring about a
desirable future performance (Lefrancois, 2000). The theory provides direction by giving guidance to
companies on how they can strategically specify their objectives, come up with policies and company culture,
and develop ways of achieving the goals and objectives by tapping on their available resources. According to
Hunt and Morgan, (1995), three major principles have to be incorporated in strategic management practices to
facilitate the success of the organization, the first principle is to ensure the organization creates for itself a
position in the market that is both unique and valuable at the same time, the second principle for organizations
to decide on what not to do in order to make trade-offs. The third principle states that organizations should
create fit, by aligning their activities together in a way that they support the chosen strategy. The theory has
been critiqued in that it overly constrains managerial discretion in an environment that is very dynamic (Reed,
1999). The theory was relevant to this particular study as it connected with the study objectives, giving
guidance on how managers can incorporate strategic management practices for improved performance of their
organizations.

2.4 Delegated Monitoring Theory

Delegated Monitoring theory is thought to be relevant for this study in order to understand how strategic
deployment affects performance of all commercial banks in Nyeri county, Kenya, hence it gives a theoretical
background for this study. A ccording to Reed (1999), this theory is based on two premises namely diversity of
the investment projects, that explains why it is more advantageous to delegate monitoring towards an
intermediary than to have it be performed individually by creditors; and secondly, intermediaries who perform
the monitoring of debtors are bigger which allows them to finance a large number of debtors. This theory is
important to this study in that it explains the reason why commercial banks exist. It aids in understanding why
commercial banks need to focus on very particular goals given that they are just agents. The banks, like any
other business, go to any length to ensure that it lives to fulfil their purpose of being established. In the context
of this study, (Ajzen, 2020) the reason why the commercial banks have to incur exceeding high costs in order to
ensure customer satisfaction and enhance their performance can be explained by this theory.

This publication is licensed under Creative Commons Attribution CC BY.
http://dx.doi.org/10.29322/1JSRP.11.10.2021.p11860 WWWw.ijsrp.org



http://dx.doi.org/10.29322/IJSRP.11.10.2021.p11860
http://ijsrp.org/

International Journal of Scientific and Research Publications, Volume 11, Issue 10, October 2021 533
ISSN 2250-3153

2.5 Theory of Performance

The theory of performance is thought to be relevant for this study in order to understand the effect performance
for all commercial banks in Nyeri county, Kenya, hence it gives a theoretical background for this study.
According to Reed (1999) the Theory of Performance (ToP) develops and relates six foundational concepts
(italicized) to form a framework that can be used to explain performance as well as performance improvements.
To perform is to produce valued results. A performer can be an individual or a group of people engaging in a
collaborative effort. Developing performance is a journey, and level of performance describes location in the
journey. Current level of performance depends holistically on six (6) components: context, level of knowledge,
levels of skills, level of identity, personal factors, and fixed factors. Three axioms are proposed for effective
performance improvements. These involve a performer’s mindset, immersion in an enriching environment, and
engagement in reflective practice Performance, as the adage goes, is a “journey not a destination (Lefrancois,
2000).” The location in the journey is labeled as “level of performance.” Each level characterizes the
effectiveness or quality of a performance; As a lawyer improves her level of performance, she can conduct legal
research faster, more thoroughly, and more in-depth; As an academic department improves its level of
performance, Christopher (2009) the members of the department are able to produce more effective student
learning, more effective research, and a more effective culture; As a manager advances his level of
performances, he is able to organize people and resources more effectively and to get higher quality results in a
shorter time; As a teacher advances his levels of performance, he is able to produce deeper levels of learning,
improved levels of skill development, and more connection with the discipline for larger classes while spending
less time doing this; As an actor improves his level of performance, he is able to learn parts quicker, play more
varied roles, and produce an deeper and more meaningful impact on audiences. Performance advancing through
levels “Level 1,” “Level 2,” etc. are used to characterize effectiveness of performance. That is, a person or
commercial banks at Level 3 is performing better than a person or commercial bank at Level 2. Finally
performing at a higher level produces results that can be classified into categories:

2.1.1 Strategic Implementation;

Strategy implementation is highly dependent on managerial competency, organization structure and resource
capability (Candido & Santos, 2015). These drivers formed the basis of the current study. Cytonn Investments.
(2018) noted that managerial competency is critical to successful strategy implementation. Managerial
competencies refer to management’s ability to provide leadership, control and direct, decision making, planning
skills that are necessary for one to be able to guide an organization towards achievement of outlined objectives.
Management plays a critical role in guiding the organization through the process of strategy implementation.
Kotter indicates that management not only develops the necessary strategies but also guides their organizations
towards implementation of the strategy by ensuring the required human and financial resources are available,
and develop a strategy implementation schedule to guide the process used as a control mechanism during
implementation (Dabari & Saidin, 2015).

The strategy at business level generally is the same that the corporative strategy of the commercial bank. Action
plan for the small commercial bank with only one line of business or the big commercial bank has not
diversified in different products or markets. The business strategies have potential to make an impact of first
order about the risk of financial accident, a direct economic consequence for the owners, and investors of the
companies, Habib & Hasan, (2017). These strategies are approaches and measurements created by the
administration with the aim of producing a successful performance in a specific business line. The main
importance of the business strategy consists on how to create and reinforce the competitive position of the
company on a long term in the market. According to Da Silva and Mazzon (2016), different authors provide
typologies that describe how companies compete in their respective market environments. Elbanna, Andrews
and Pollanen (2016) labels the business strategies in terms of leadership in costs and differentiation of
products; Mao, Li, Ye, and Cai, (2017) in terms of exploration and exploitation; Ehiedu (2015) in terms of
operational excellence, leadership of product and trust with the client; Ferreira and Perks (2016) in terms of
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innovation to identify and explore of new products and market opportunities; and Faith (2019) they describe a
methodology to formulate business strategies in small and medium manufacturing companies. These authors
evaluate and generate action plans to improve the competitiveness, taking into account the owner preferences.

To implement strategies, it is important to plan a program in which employees have well-defined job
descriptions and implementation tools such as technology and information systems. A suitable organizational
structure together with strong visionary leadership and organizational culture can contribute towards effective
strategy implementation. Ferri, Kalmi and Kerola (2015) emphasized that the relationship between strategy
planning and implementation is an important matter as it can result in many positive outcomes for the
commercial bank Successful implementation depends on: revolutionizing attitudes, viewpoints and future
prospects; comprehensive planning; implementation commitment and efficient control tools. Figure 2.2 below
shows that if these strategic drivers are in place, it may lead to successful strategy implementation.

Strategy implementation drivers
e Leadership
e Organizational culture
e Organizational structure

e Technology
e Information systems
e Human resources

Implementing the strategy

Fig. 1.2 Strategy Implementation Drivers

2.3.1 Strategic Development;

According to Filatotchev, Su, and Bruton (2017), any commercial bank strategy must define where the
company wants to be in the future and evaluate objectively where it is now to decide how to get there; taking
into account the options, alternatives, available resources, and the needed changes. A company achieves a
superior profitability in its industry when achieving higher prices or lower costs than its competitors; this is
achieved through the operative effectiveness or the strategic positioning (Gatuhi, 2015). For Gleeson (2018), a
good strategy is a coherent set of analysis, concepts, policies, arguments, and actions that give responses to a
high-risk challenge. The strategies based on the costs have been considered among the generic forms of
strategic positioning (Goromonzi, 2016). According to Gure and Karugu (2018), the creation of a strategy is
not only a task for the executives; on the contrary, the definition of the business approaches and new measures
to initiate, involve all the hierarchy levels of the commercial bank (head of business unit, heads of products,
heads of functional areas within a business or division, administrators, and supervisors). The academics and
professionals are more and more interested in the concept of sustainability (integrated measure of the economic,
social, and environmental performance). For Gleeson (2018), the strategies must be socially sustainable,
creating value not only for the shareholder but also for the other interested, for the employees (Gure &Karugu,
2018).

According to Radomska, (2015), the sustainability issues in the strategies are becoming a natural element of the
business policies, and their actions are important for the business of the company and for the financial result, as
to cost reduction, cleaner production, gas reduction, and so on, Wang, Zhong, Hao and Hou, (2018). For supply
change management, the sustainability is an important issue, creating a new age of business thinking and a
source of competitive advantage. In general, to create strategies, authors such as Gleeson (2018) suggest that all
starts from the analysis of the environment surrounding the company, pretending with it the proposition of
action plans, aimed at improving competitiveness. According to Munive-Hernandez, Dewhurst, Pritchard and
Barber, (2014), in order to analyze the situation in which a company is found, the most commonly used is the
SWOT analysis, which allows to determine strengths and opportunities of the company as well as the
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weaknesses and threats that the market offers in the scope of its business. According to Gure and Karugu
(2018), in order for a strategy to be successful, it must be designed in the following way: simple, coherent, and
long-term goals; deep knowledge of the competitive environment; objective evaluation of the resources; and
effective implantation.

2.3.3 Strategic Planning

It is the complement of the general strategy. Its application corresponds to the leader or director. The roles of
senior management and the management of organizational projects are an essential part in the effective
planning of the company’s strategy, Hyvari, (2016). At directive level, this strategy is used as a mean to
perform various functions, serving as support in decision making and carry out coordination processes and
communication of goals or the strategic purpose. Toyota Company uses True North' approach, a concept of
lean management process that works as a compass to guide an organization from the current conditions to
where they want to reach. It acts as a mission statement that reflects the purpose of the organization and the
foundation of a strategic plan (Chladkova & Formankova, 2016). According to Genoveva and Siam, (2017),
any business strategy must incorporate in an effective way the concept of corporate social responsibility (CSR).
According to Van der Kolk and Schokker, (2016), CSR is necessary if developing competitive advantages is
wanted in the current environment. Presley, Meade and Sarkis, (2016) define CSR as a way of directing
commercial bank based on the management of the impacts that its activity generates on its clients, employees,
shareholders, local communities, environment, and society in general. SM implies the formulation and
implementation of the main objectives and initiatives adopted by the senior managers of a company, in relation
to owners, based on the consideration of the resources, and an evaluation n of the external and internal
environment in which the commercial bank competes Rugman and Verbeke, (2017). Thus, it should have at
least five attributes to be a business strategy, Vencato, Gomes, Scherer, Kneipp and Bichueti, (2014): be
measurable; clarity in the objectives; resource consumption; assignment of responsible; and that it can be
checked.

Companies now focus more on exploitation of external resources such as customers, rather than internal
efficiency, to gain new competitive advantages. People’s ideas are fed by brands, and this exercise provides the
opportunity to co-create products in collaboration with customers, Cattani, Porac and Thomas, (2017).
According to Gure and Karugu (2018), the application of this concept allows to analyze the relation between
the degree of commercial bank structure, performance of the commercial banks, and the learning capacity of the
commercial bank. For Keyes, (2016), an commercial bank with organizational learning culture improves
significantly the competitive advantages, allowing to survive in a competitive world, Li and Shi, (2016); in the
same way it provides improvements in the performance of the companies supported by the concept of
transactional commercial bank learning, and this mechanism allows the commercial banks to keep the
knowledge and transmit it to specialists for the generation or rethink of new rules (Gracia & Quezada, 2016)
analyzed the relation between self-managed work and the organizational learning capacity as indicators of
performance in the improvement of the innovative capacities of the commercial banks.

2.3.4. Strategic Deployment

Good commercial bank structures act as moderators for improving the influence that leaders have about the
behavior, performance, and work of their subordinates, in search of the satisfaction of the client, Oliveira,
Nascimento, Mello and Fleury, (2016). Different authors have defined the concept of commercial bank
structure. For Gleeson (2018), all are the patterns of design to organize a company, taking into account all the
forms in which work is divided and the subsequent coordination of the same, searching to meet the proposed
goals and to achieve the objectives set. According to Hailu and Belachew (2016), a commercial bank structure
is the set of responsibilities and relations that formally determine the functions that each unit must accomplish
and the way of communication between each work team. Gure and Karugu (2018) made an evaluation of how
the leadership of men and women influence in the commercial bank structures, this author states that skills of

This publication is licensed under Creative Commons Attribution CC BY.
http://dx.doi.org/10.29322/1JSRP.11.10.2021.p11860 WWWw.ijsrp.org



http://dx.doi.org/10.29322/IJSRP.11.10.2021.p11860
http://ijsrp.org/

International Journal of Scientific and Research Publications, Volume 11, Issue 10, October 2021 536
ISSN 2250-3153

men and women gain similar legitimacy, but when a commercial bank fails, the perception of competence of
women leaders, the status, and the interpersonal skills fall more than those of men. The following are the
requirements for the implementation of a commercial bank structure: hierarchy of power and authority for the
establishment of responsibilities and goals, which must be verifiable, accurate, and achievable, Sun et al.
(2016), for them to be precise they must be quantitative and for There must be a clear definition of the duties,
rights, and activities of each person.

The area of authority of each person must be set, that everyone must do to achieve the goals, Wang, Hou and
Sun, (2018). To know how and where to get the necessary information for each activity, each person must
know where to get the information and it must be provided, Kamau & Oluoch, 2016).Some elements that must
be considered within a commercial bank structure are: geography: it refers to the location of the company, the
nearby companies necessaries, and the geographic distribution of the areas of the commercial bank with an
effective communication network, Kamukama, Kyomuhangi, Akisimire and Orobia (2017); number of
employees: in order for the organization to work efficiently, it must have clearly defined the number of
employees that are required, Kang and Kinyua (2016); evolution of the product: the commercial bank must
evolve to the extent its product does, being able to start as a small line and then diversify as needed; distribution
of the authority: it must be established if the commercial bank works in a centralized or decentralized way
Kongsong, (2017); control: it refers to the requirements and regulations that must be implemented in function
of the type of product that the commercial bank offers, with the purpose of complying with them and offering a
competitive product; and market: the organizational structure of the commercial bank must rotate around the
suppliers and the consumers, and it must have a marketing team and adequate selling force. The commercial
bank created the structures to coordinate the activities of work factors and control the member performance
(Kavulya, Muturi, Rotich & Ogollah, 2018).

2.3.5 Performance of Commercial Banks

Performance should be determined by various factors that a commercial Banks needs to recognize so that it can
ensure that they are included in the activities planned. The firm goals are defined and performance indicators
established by managers in commercial Banks to ensure that commercial Banks performance is improved. The
managers use a systematic approach which is effective in measuring of a commercial Banks’s performance as
affirmed by Kavulya et al. (2018). How performance factors relate with each other and the process of
identifying them helps a commercial bank in improving its performance. There are three main areas that define
organizational performance which are; the performance of its finances, performance in its product market and
returns of the shareholders according to (Faith, 2019). The performance of commercial Banks’s is determined
by its plans of strategies, operations, finances, legal factors and the development of the commercial bank. It
involves measuring of the procedure then modifying it, increasing its efficiency and effectiveness. Almost all
commercial Banks practice the concept of strategy management as this helps in determination of how the
commercial Banks performs.

Commercial banks Enterprise Performance Management (EPM) Suite is a software solution that offers KPIs
and dashboards so customers can run their business more effectively through measuring, managing, and driving
performance ( Kibet & Sile, 2017). Commercial bank places data analytics and performance evaluation within
its business context so users clearly understand results, and can place decisions into an execution framework to
achieve business outcomes. The commercial bank platform is a digital toolbox that allows you to select and add
solutions you need when you need them, whether you’re looking to solve a single challenge or transform your
business as a whole. Highly robust and feature-rich, commercial bank break down silos of data, access
information on any device; desktop, tablet or mobile, to make better data-driven decisions by working with data
in its context. All Commercial banks solutions are built on the platform, and are secure, scalable, easily
configurable, cost-effective, quick to implement and compatible with most pre-existing tools and applications.
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The Kenyan commercial banks’ performance was studied by Kihara (2017), and how it was affected by
technological innovation. All the Kenyan commercial banks were targeted using descriptive cross sectional
design which was employed by the study which was a census. The Central Bank of Kenya was the source for
the annual financial reports which was the study’s secondary data. A structured questionnaire was used in the
customer care departments to collect primary data from the personnel. IBM SPSS Statistics 21.0 was used to
analyze the data and frequencies, descriptive statistics and multiple regression analysis were involved in
computation.

3.1 Research Design.

Research design is the framework of research methods and techniques chosen by a researcher (Sekaran, 2016).
The design allows researchers to hone in on research methods that are suitable for the subject matter and set up
their studies up for success (Zhang & Wen, 2016). The research methodology for this study was descriptive
research design, where qualitative research design was applied. When both qualitative and quantitative are
applied they support each other since one uses numerical and the other one uses words (Sekara, 2016).

2.2 Inferential Statistics Analysis
Effect of strategic Implementation on performance of all Commercial Banks in Nyeri

The study sought to determine the effect of strategic engineering management and performance of all
commercial banks in Nyeri County, Kenya. The researcher provided a five point Likerts scale choices where
the respondents were to pick in the following sequence; SA=strongly agree, A=agree, N=neutral, D=disagree,
SD=strongly disagree.

When the respondents were asked whether they agree there is enough and good implementation strategy in your
reporting system. Majority 35 (39.8%) of the respondents agreed, while 19 (21.6%) of the respondents were
neutral, also 16 (18.1%) of the respondents strongly agreed, a few 10 (11.4%) of the respondents strongly
disagreed and finally 8 (9.1%) of the respondents disagreed. When the respondents were asked whether they
agreement that the bank has the ability and willingness to make strategic implementation processes, Majority 30
(34.1%) of the respondents indicated they strongly agree, also 28 (31.8%) of the respondents indicated they
agree, while 16 (18.1%) of the respondents indicated they disagree, a few 11 (12.5%) of the respondents
indicated they strongly disagree and the remaining 3 (3.5%) of the respondents indicated they were neutral. The
researcher asked the respondents to show their level of agreement about their banking system has a well-
defined strategic framework system, Majority 30 (34.1%) of the respondents agreed, while 25 (28.4%) of the
respondents strongly agreed, also 15 (17.1%) of the respondents disagreed, a few 13 (14.8%) of the respondents
strongly disagreed and the remaining 5 (5.6%) of the respondents were neutral. When the researcher also asked
the respondents to show their level of agreement regarding the commitment of all employees working as a
teamwork, Majority 27 (30.7%) of the respondents strongly agreed, also 23 (26.1%) of the respondents agreed,
further 21 (23.8%) of the respondents disagreed, a few 12 (13.6%) of the respondents strongly disagreed, and
finally 5 (5.8%) of the respondents were neutral respectively. When the researcher asked the respondents to
show in their own opinion whether they agree that the strategic implementation can have an effect on
performance of all commercial banks in Nyeri County, Kenya, Majority 59 (67%) of the respondents indicated
that strategic implementation were the main constraints to most of commercial banks poor performance by
ticking Yes, while the remaining 29 (33) of the respondents indicated No. When asked to explain most 65
(73.9%) of the respondents indicated that strategic implementation being the main cause of poor performance
but also there is need to have an expertise in the area of strategic engineering management so as to drive the
implementation process hence continuous improvement True North. The rest 23 (26.1%) of the respondents
abstain from explaining. This is in line with the findings of Ombaka and Jagongo, (2018).
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Table 3.1: Effect of strategic implementation on performance of all Commercial Banks
Statements % SA A N D SD

Do you agree there isenoughand %  18.1 39.8 21.6 9.1 114
good implementation strategy in

your reporting system

Are you in agreement that your % 341 318 35 18.1 125
bank has the ability and

willingness to make strategic

implementation processes.

Are you in agreement that your % 283 34.1 5.6 17.1 14.8
banking system has well-defined

strategic framework systems.

Are you in agreement that there % 307 26.1 5.8 23.8 13.6
is commitment from all

employees in your bank as form

of teamwork.

Strategic Development

Effect of strategic development on Performance of all Commercial BanksThe study sought to determine
the effect of strategic engineering management and performance of all commercial banks in Nyeri County,
Kenya. The researcher provided a five point Likerts scale choices where the respondents were to pick in the
following sequence; SA=strongly agree, A=agree, N=neutral, D=disagree, SD=strongly disagree.

When the respondents were asked whether they were in agreement that their process of researching can result to
better performance to all commercial banks in Nyeri County, Majority 43 (49.1%) of the respondents strongly
agreed, also 32 (36.4%) of the respondents agreed, a few 7 (8%) of the respondents disagreed, further 4 (5%) of
the respondents were neutral and the remaining 2 (1.5%) of the respondents strongly disagreed. When asked
whether they are in agreement that their bank have identified strategic options while emphasizing better
performance towards continuous improvement, Majority 40 (46.2%) of the respondents strongly agreed, while
36 (40.8%) of the respondents agreed, a few 7 (7.9%) of the respondents were neutral, further 3 (4.1%) of the
respondents disagreed and the remaining 2 (1%) of the respondents strongly disagreed. This echoes the finding
of Olang (2017) who observed that performance is key for any investment. When the research also asked the
respondents to indicate their level of agreement whether their banks has the best selecting strategic leading to
the most promising performance in their future endevours, Majority 38 (43.5%) of the respondents strongly
agreed, while 27 (31.2%) of the respondents agreed, few 8 (9.1%) of the respondents were neutral, further 8
(8.5%) of the respondents strongly disagreed and the remaining 7 (7.8%) of the respondents disagreed. The
researcher further asked the respondents to show their level of agreement as to whether their banks always
endevours to achieve the best strategic engineering management goals for future prosperity, Majority 33
(38.3%) of the respondents indicated that they agreed, while 28 (32.1%) of the respondents indicated that they
agree, a few 11 (12.3%) of the respondents indicated neutral, further 9 (9.7%) of the respondents indicated they
strongly disagreed and the remaining 7 (7.6%) of the respondents disagreed. This is in line with the findings of
Ombaka and Jagongo, (2018).Further when the researcher asked the respondents about their own opinion on
whether strategic development can have an effect on the performance of all commercial banks in Nyeri County,
Kenya, most 73.2% of the respondents were in agreement ticking Yes. While 26.8% of the respondents ticked
No. When asked if Yes, they explain 58.3% of the respondents were of the opinion that strategic development
is not the only tool to measure the performance in all commercial banks but there are indicators which can also
impressed the level of performance such as good customer service, online services and modern technology
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towards better strategic engineering management towards achieving more returns on investment hence
customer satisfaction.

Table 3.2: Effect of strategic development on performance of all Commercial Banks in Nyeri

Strategic Statements SA A N D SD
Planning

Are you in agreement that process researching can % 49.1 36.4 5 8 15
Effect of result to better performance to all commercial banks
Strategic in Nyeri County.
planning on Are you in agreement that your bank has identifying % 46.2 408 7.9 4.1 1
Performance  strategic options in place towards better
all performance.
Commercial  ‘Are you in agreement that your bank has the best % 43.9 312 91 78 8
Banks in selecting strategies leading to the most promising
Nyeri performance in future.

Are you in agreement that your bank always % 32.1 38.3 12.3 7.6 9.7
The study endevours to achieve the best strategic engineering
sought 0 management goals.

determine the effect of strategic planning performance of all commercial banks in Nyeri County, Kenya. The
researcher provided a five point Likerts scale choices where the respondents were to pick in the following
sequence; SA=strongly agree, A=agree, N=neutral, D=disagree, SD=strongly disagree.

When the respondents were asked whether they agree that in their banks they have clearly articulated the
objective of strategic planning, Majority 30 (34.8%) of the respondents agreed, while 29 (33.2%) of the
respondents strongly agreed, a few 13 (14.7%) of the respondents were neutral, further 11 (12%) of the
respondents disagreed and the remaining 5 (5.3%) of the respondents strongly disagreed. The researcher also
asked the respondents whether they agree that their bank has the best planning approaches and tactics towards
the improvement of commercial banks in Nyeri County, Kenya, Majority 28 (32.3%) of the respondents
strongly agreed, while 24 (28%) of the respondents were neutral, a few 15 (16.1%) of the respondents
disagreed, further 14 (15.7%) of the respondents agreed and the remaining 7 (7.9%) of the respondents strongly
disagreed. When the researcher also asked the respondents to indicate their level of agreement as to whether
their bank have a good vision and mission statement towards embracing of internal and external customers,
Majority 38 (42.7%) of the respondents agreed, while 24 (27.3%) of the respondents were neutral, further 22
(26%) of the respondents strongly agreed, also 3 (3.1%) of the respondents disagreed and the remaining 1
(0.9%) of the respondents disagreed. When the respondents were to indicate whether their level of agreement
whether bank overall goals always endevours to improve strategic engineering management of all commercial
bank in Nyeri County, Majority 45 (51.4%) of the respondents agreed, while 23 (26.1%) of the respondents
were neutral, further 9 (9.6%) Of the respondents disagreed, also 8 (7.9%) of the respondents strongly disagreed
and the remaining 3 (5%) of the respondents strongly agreed.

Further the researcher wanted the respondent to indicate whether strategic planning has an effect on
performance of all commercial banks in Nyeri County, Kenya, Majority 71.2% of the respondents ticked Yes,
while 28.8% of the respondents ticked No. The researcher requested who ticked Yes to explain why they agree
that strategic planning has an impact on performance of all commercial banks in Nyeri County, Kenya, nearly
69.1% all the respondents who had ticked Yes explained precisely that strategic planning is the only driver
towards strategic engineering management that can be impressed to improve performance of modern
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commercial banks by being pro-active in planning strategically. Only 2.1% of the respondents abstained from
explaining even though they have ticked Yes. This is in line with the findings of Nzuki (2016).

Table 3.3: Effect of strategic planning on performance in all Commercial Banks County
Statements SA A N D SD

Are you in agreement that in your bank % 332 348 13.7 13 53
you have clearly articulated objectives of

strategic planning.

Are you in agreement that your bank has % 32.3 15.7 28 16.1 7.9
the best planning approaches and tactics

towards the improvement of commercial

banks in Nyeri County.

Are you in agreement that your bank hasa % 26 42.7 27.3 3.1 0.9
good vision and mission statement

towards impressment of your internal and

external customers.

Are you in agreement that your bank’s % 5 51.4 26.1 9.6 7.9
overall goals always endeavor to improve

strategic engineering management on

performance of all commercial banks in

Nyeri County.

Strategic Deployment

Effect of Strategic Deployment on Performance all Commercial Banks in Nyeri County

Respondents were asked to give their responses in regard to strategic deployment in five point Likert scale were
as follows: SA=Strongly Agree, A=Agree, N= Neutral, D=Disagree, and SD= Strongly Disagree. The results
obtained are as presented in Table 4.10.

From table 4.10 below, the respondents concurred that their banks have clearly articulated pre-deployment
strategies within their systems. Most of the respondents gave a mean (M) of 3.934 and a standard deviation
(SD) of .8172 respectively; when the respondents were asked whether they are in agreement that their banks
have the best movement realignment of short term leading to long term achievement of goals in strategic
engineering management, most of the respondents gave a mean (M) of 4.072 and a standard deviation (SD) of
.7543 respectively; also when the respondents were asked whether they are in agreement that their banks have
well cascaded goals throughout the banking systems, most of the respondents gave a mean (M) of 4.393 and a
standard deviation (SD) of .7654 respectively; further when the respondents were asked whether they were in
agreement that their banks always endeavors to improve both internal and external needs of their client leading
to strategic engineering management in all commercial in Nyeri County, Kenya, hence high performance.
Majority of the respondents gave a mean (M) of 4.028 and standard deviation (SD) of .7572 respectively; the
respondents also were requested to state their level of agreement regarding their own opinion in relation to
strategic deployment on performance of all commercial banks in Nyeri County, Kenya majority of the
respondents gave Yes response which is equivalent to mean (M) of 4.281 and a standard deviation (SD) of
.8203 respectively; when the respondents were asked if they gave Yes they explain majority of the respondents
gave a mean (M) of 4.035 and a standard deviation (SD) of .9186 respectively. These findings concur with the
findings of Nzuki (2016) that the goal of strategic deployment was to improve performance of all commercial

This publication is licensed under Creative Commons Attribution CC BY.
http://dx.doi.org/10.29322/1JSRP.11.10.2021.p11860 WWWw.ijsrp.org



http://dx.doi.org/10.29322/IJSRP.11.10.2021.p11860
http://ijsrp.org/

International Journal of Scientific and Research Publications, Volume 11, Issue 10, October 2021 541
ISSN 2250-3153

banks in Nyeri County, Kenya. This is in line with the finding of Kothari (2011). It is essential for strategic
deployment managers to comprehend the provisions of policies to be implemented towards performance of all
commercial banks in Nyeri County, Kenya.

Table 3.4: Strategic Deployment

Statement Mean Std. Dev.
Are you in agreement that in your bank you have  3.934 8172
clearly articulated pre-deployment strategies.

Are you in agreement that your bank has the best  4.072 71543

movement realignment of short term leading to
long term achievement of goals in strategic
engineering management.

Are you in agreement that your bank has well 4.393 .7654
cascaded goals throughout the banking systems
Are you in agreement that your bank’s always 4.028 1572

endeavoring to improve both internal and

external needs of your client leading to strategic

engineering management, hence performance of

all commercial banks in Nyeri County.

In your own opinion do you agree that strategic 4.281 .8203
deployment has an effect on performance of all

commercial banks in Nyeri county, Kenya.

When the respondents were asked to explain to 4.035 .9186
explain the results were:

Performance of all Commercial Banks in Nyeri County, Kenya

Respondents were asked to give their responses in regard to performance of all commercial banks in Nyeri
County, Kenya using a five point Likert scale were as follows: SA=Strongly Agree, A=Agree, N= Neutral,
D=Disagree, and SD= Strongly Disagree.

These results are in table 4.11 below: when the respondents were asked whether they are in agreement that their
banks have a good return on asset as a leading strategy in the area of strategic engineering management on
performance of all commercial banks in Nyeri County. Majority of the respondents gave a mean (M) of 3.921
and a standard deviation ( SD) of 0.8129 respectively; also when the respondents were asked whether they are
in agreement that their banks have a good return on equity as a leading strategy in the area of strategic
engineering management on performance of all commercial banks in Nyeri County, Majority of the respondents
gave a mean (M) of 3.094 and a standard deviation of (SD) of 0.7074 respectively; further when the
respondents were asked whether they agree that their banks have a good computing cost to income ratio as a
leading strategy in the area of strategic engineering management on performance of all commercial banks in
Nyeri County, most of the respondents responded with a mean (M) of 4.947 and a standard deviation (SD) of
0.5972 respectively; when the respondents were asked whether they are in agreement that their banks have a
good computing net interest as a leading strategy in the area of strategic engineering management on
performance of all commercial banks in Nyeri County, most of the respondents gave a mean (M) of 4.716 and a
standard deviation (SD) of 0.7461 respectively; finally when the respondents were asked in their level of
opinion whether they are in agreement that performance can be embraced by strategic engineering management
policy, most of the respondents ticked Yes with a mean (M) of 3.874 and a standard deviation (SD) of 0.8623
respectively; further when the respondents who ticked Yes were requested to justify their response, and
majority of the respondents gave a mean (M) of 4.168 and a standard deviation (SD) of .6643 respectively.
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These findings are in line with the finding of Nzuki (2016), who contended that it is critical to monitor
performance of all commercial banks at regular intervals so as to guarantee customer satisfaction and
continuous improvement in the banking sector hence, more return on investment. These include recognizing
the importance of strategic engineering management in the area of financial performance as a Key Performance
Indicators (KPIs), also to implement the True North of strategic management goal.

Table 3.5: Performance of all Commercial Banks in Nyeri County

Statement Mean Std. Dev.

Are in agreement that your bank has a good 3.921 .8129
return on asset as a leading strategy in the area of

strategic engineering management on

performance of all commercial banks in Nyeri

County.

Are in agreement that your bank has a good 3.094 7074
return on equity as a leading strategy in the area

of strategic engineering management on

performance of all commercial banks in Nyeri

County..

Are in agreement that your bank has a good 4,947 . 5972
computing cost to income ratio as a leading

strategy in the area of strategic engineering

management on performance of all commercial

banks in Nyeri County.

Are in agreement that your bank has a good 4.716 7461
computing net interest as a leading strategy in

the area of strategic engineering management on

performance of all commercial banks in Nyeri

County.

In your own opinion performance can be 3.874 .8623
enhanced by strategic engineering management

When the respondents were requested to explain 4.168 .6643

if they indicated Yes

Regression Analysis

To establish the degree of effect of strategic engineering management for a regression analysis was conducted,
with the postulation that: variables are normally dispersed to avoid distortion of associations and significance
tests, which was achieved as outliers were not identified; a linear relationship among the independent and
dependent variables for accurateness of approximation, which was attained as the standardized coefficients
were used in clarification. The expression of multiple regression model was as follows:

Y=o+ B1X1+ B2X2+ Bax3+ B4X4+E

Performance of all commercial banks = o + P1 (strategic implementation) + P2 (strategic development) + B3
(strategic planning) + P4 (strategy development + error term.
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Regression analysis produced the coefficient of purpose and analysis of variance (ANOVA). Analysis of
variance was completed to show whether there is a significant mean variance among dependent and
independent variables. The ANOVA was conducted at 95% confidence level.

4.8 Model of Goodness Fit

Regression analysis was used to create the strengths of relationship among the performance of all commercial
banks (dependent variable) and the predicting variables; strategic implementation, strategic development,
strategic planning and strategic deployment (independent variables). The results showed a correlation value (R)
of 0.756 which shows that there is a good linear dependence between the independent and dependent variables.
These findings concur with the findings of Saunders et al., (2014). These findings are in tandem with the
findings of Ombaka and Jagongo (2018), who observed that this also depicted the significance of the
regression analysis done at 95% confidence level. This implies that the multiple regression model was
important and can thus be used to assess the relationship among the dependent and independent variables. This
echoes the findings of Nzuki (2016), who detected that analysis of variance statistics scrutinizes the differences
among group means and their related procedures.

Table 3.6 Model Goodness of Fit

R R? Adjusted R Std. Error of the Estimate

0.756 0.787 0.719 0.069

a. Predictors: (Constants), strategic implementation, strategic development, strategic planning and strategic deployment
b. Dependent Variable: performance of all commercial bank

With an R-squared of 0.787, the model shows that strategic implementation, strategic development, strategic
planning and strategic deployment can boast up to  78.7% of the differences on performance of commercial
banks while 21.3% is explained by other indicators which are not inclusive in this study or model. A measure of
goodness of fit synopses the discrepancy between observed values and the values anticipated under the model
in question. This is in line with the findings Cherotich (2014).

Summary

The study summarizes that all commercial banks requires strategic implementation in order to implement
strategic reporting, have the ability and willingness to embrace change and define a strategic framework to
guide the performance all commercial banks in the County of Nyeri. The study also established that through
strategic implementation commercial banks have been able to make rational decisions on priority and non-
priority policies. Strategic development was ensure mutual satisfaction to customers, through developing
commercial banks strategies that are able to meet the required quality and demands dynamic of time, budget
and scope of commercial banks. strategic planning was critical to monitoring the performances of all
commercial banks at all level and provided a define directions that ensured that all functions were within the
stipulated budget and that all tasks were met at the right time with minimal risks of failure, Strategic planning
tool played critical role in achieving better performances of all commercial banks in Nyeri County, Kenya
through ensuring that significant corrective actions, commercial banks appraisal, assessment tools were
developed in time in order to achieve better performances of all commercial banks as they implement pre-
deployment, movement re-alignment and cascading their goals throughout in the banking systems in order to
maintain their objective towards the True North.
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