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Abstract

This paper utilized the data from the study conducted in Dar es Salaam, Tanzania concerning about the role of strategic relationships
in enhancing operational efficiency within global shipping supply chains, using Simba Supply Chain Solutions Limited as a case
study. Strategic relationships, such as partnerships with suppliers, logistics providers, customers, and regulatory agencies, are
essential for improving coordination, reducing operational costs, and ensuring timely delivery of goods. The study employed a
descriptive design, utilizing a mixed-methods approach that incorporated both qualitative and quantitative data. Qualitative insights
were gathered through interviews and observations, while quantitative data was collected via structured questionnaires. A purposive
sampling method was used to select 45 participants from key stakeholder groups, such as senior managers, logistics partners, port
authority representatives, customs officers and operations staffs. Quantitative data was analysed using SPSS, while qualitative
responses were processed using NVivo (or similar software) to facilitate thematic analysis. The findingsof the study revealed that
80% of respondents reported high operational efficiency, with strong strategic relationships significantly correlating with improved
performance. Challenges such as infrastructure limitations and political/regulatory constraints were identified as major barriers to
effective partnerships. Despite these obstacles, strategic relationships were found to positively impact cost reduction, resource
utilization, and customer satisfaction. Qualitative insights emphasized the importance of trust, communication, and mutual goals in
sustaining strategic collaborations. The study concludes and recommends that sstrategic relationships are vital in enhancing
operational efficiency within global shipping supply chains, especially in the East African logistics environment. For Simba Supply
Chain Solutions, these partnerships not only improved performance metrics but also provided resilience against regional challenges.
Policymakers and practitioners should foster environments.

Key words: Global shipping supply chains, shipping supply chains, risk management, Strategic rrelationships, Strategic
partnerships ooperational efficiency and supplier partnerships.

1.0 Introduction

Strategic partnerships are essential for increasing the effectiveness of international shipping supply chains because they promote
cooperation, enhance communication, and maximize the use of available resources. Building solid relationships with supply chain
partners is crucial to ensuring smooth operations, cutting expenses, and promptly meeting consumer requests, claims Christopher
(2016). Due to the interconnectedness of international transportation, businesses must collaborate at every stage of the supply chain,
from distribution to procurement. Businesses can improve decision-making processes, increase flexibility, and decrease
inefficiencies by utilizing these links. Because international shipping is dynamic, retaining competitive advantage in a market that
is becoming more complex and globalized requires key players to align their strategic aims.

Strong supplier partnerships also help businesses leverage their combined strengths and perform better. Strong ties with suppliers
can foster greater cooperation and creativity, as suggested by Gadde and Snehota (2000). These qualities are critical for resolving
logistical issues and improving supply chain performance as a whole. Furthermore, strategic partnerships influence international
shipping that goes beyond lower costs and increased productivity since they promote a more flexible and robust response to
unforeseen circumstances. Cao and Zhang (2011) and Barratt (2004) emphasize how cooperation and trust in supply chains enable
better risk management and more synchronized operations, both of which are crucial in the fiercely competitive and unstable
shipping industry. Considering these dynamics, strategic partnerships are a major factor in maximizing the effectiveness of
international shipping supply chains, which enhances customer satisfaction and promotes long-term company success.
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Global shipping supply chains, which make it easier to move commodities over great distances, are essential to the operation of
international trade. To ensure the smooth and economical movement of goods, these supply chains are made up of a network of
stakeholders, including producers, suppliers, goods forwarders, carriers, and consumers. However, several elements, such as
legislative frameworks, technological breakthroughs, political and economic transformations, and environmental challenges,
contribute to the complexity of these networks. Global shipping firms must thus negotiate a complex web of logistical obstacles,
ranging from adhering to constantly changing international regulations to reducing the possibility of interruptions brought on by
unanticipated circumstances or market volatility. Building solid, strategic relationships amongst the major supply chain participants
is essential to managing such a complicated system, claims Christopher (2016). These connections are essential for maximizing
operating effectiveness, cutting expenses, and guaranteeing the ongoing flow of commodities across international boundaries despite
potential unforeseen circumstances.

Collaboration and trust among supply chain stakeholders are crucial because of the interconnectedness of global supply chains,
which implies that the failure or inefficiency of one partner can have an impact on the entire system. According to Christopher
(2016), strategic alliances help businesses estimate demand, communicate information, and better coordinate their production and
distribution plans in addition to lowering operational friction. Additionally, Gadde and Snehota (2000) emphasize how strong,
reciprocal ties among distributors, transporters, and suppliers promote innovation and enhance supply chain performance as a whole.
Collaboration and communication amongst stakeholders are critical to reducing risks including delays, varying demand, and
regulatory obstacles. Effective supply chain management, according to Mentzer et al. (2001), is fundamentally cooperative and
entails coordinating operational goals, exchanging information, and concentrating on shared objectives. Because of these factors,
strategic partnerships serve as a means of boosting operational effectiveness as well as the capacity to adapt to changes in the
international shipping landscape.

Partnerships between several stakeholders, including suppliers, goods forwarders, shipping lines, and port authorities, are common
in global maritime supply chains. These connections are crucial for dealing with issues including demand fluctuations, shifting
shipping prices, and adhering to various international laws (Barratt, 2004). While partnerships with freight forwarders guarantee
on-time delivery and assist expedite customs procedures, a solid alliance with a dependable supplier can help reduce the risks
associated with inventory shortages. In a very dynamic global shipping market where operations might be disrupted by delays,
compliance concerns, or regulatory changes, such alliances are crucial.

Working together with strategic partners also gives businesses access to resources and knowledge that can help them remain
competitive in the quickly changing shipping sector. Cao and Zhang (2011) point out that by combining resources and improving
operational flexibility, supply chain collaboration creates a "collaborative advantage" that is advantageous to all parties. This makes
it possible for businesses to react quickly to shifts in the market, like variations in demand or unforeseen interruptions, by depending
on reliable partners to modify supply chain activities appropriately. A more robust and flexible supply chain that can swiftly bounce
back from shocks and keep up with the demands of global trade is the end consequence.

Based in Dar es Salaam, Tanzania, Simba Supply Chain Solutions Limited works in East Africa's logistics sector, which is expanding
quickly and presenting many difficulties. Simba Supply Chain Solutions Limited, a major participant in the East African logistics
market, is aware of how crucial strategic alliances are to enhancing supply chain effectiveness. The company's emphasis on
developing solid relationships with a range of stakeholders, such as shipping lines, port authorities, transport service providers, and
goods forwarders, is partly responsible for its ability to retain efficiency and adaptability. In order to maximize logistical operations,
strategic partnerships must be established given the increasingly complicated trade environment in East Africa, which is
characterized by rising trade volumes, infrastructural difficulties, and political considerations.

Even in the face of possible setbacks, Simba Supply Chain Solutions Limited can guarantee timely and economical delivery of
goods by maintaining strong relationships with its most important partners. Effective supply chain collaboration results in increased
operational efficiency, which is crucial for satisfying customer needs and preserving a competitive edge in the market, as Mentzer
et al. (2001) point out. Through its alliances with shipping companies and port authorities, Simba Supply Chain Solutions Limited
can handle the intricacies of customs laws and port traffic, guaranteeing that commodities move freely across international borders.
These collaborations also assist the business in lowering transportation expenses and enhancing service quality, both of which
eventually support its expansion and prosperity in the area.

Strategic partnerships have wider ramifications that go beyond specific businesses and can enhance East Africa's entire commerce
and logistics infrastructure. Poor infrastructure, restricted access to technology, and ineffective customs procedures are just a few
of the many issues facing Africa's logistics industry, according to Hilmola (2020). Businesses like Simba Supply Chain Solutions
Limited can address these problems and aid in the creation of more effective and sustainable logistics procedures by developing
strategic partnerships with partners throughout the supply chain. These connections give businesses the chance to work together to
address regional issues like boosting customs processes, optimizing transportation networks, and improving port operations.

The emphasis placed by Simba Supply Chain Solutions Limited on strategic alliances is likewise consistent with the logistics sector's

general trend of cooperation. According to Barratt (2004), cooperation between supply chain participants aims to develop a common

vision for future expansion in addition to increasing efficiency. In areas like East Africa, where the logistics industry is still in its
infancy and businesses must cooperate to overcome infrastructure constraints and satisfy the rising demand for commaodities, this
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cooperative strategy can be very advantageous. Simba Supply Chain Solutions Limited Advances East Africa's trade infrastructure
and facilitates the region's more seamless integration into the global economy by investing in strategic relationships.

In summary, improving the effectiveness and robustness of international shipping supply chains requires strategic partnerships.
Through these collaborations, businesses can exchange knowledge, assets, and skills, which improves operational efficiency and
increases their capacity to react to market disruptions. The strategy used by Simba Supply Chain Company to forge solid alliances
in the logistics industry of East Africa emphasizes how crucial cooperation is to enhancing operational efficiency and regional trade
infrastructure. Simba Supply Chain Solutions Limited has established itself as a leader in the international shipping industry by
meeting customer demands and advancing the logistics industry in East Africa through strategic alliances and efficient supply chain
management. In the increasingly complex world of global supply chains, the insights from Christopher (2016), Gadde and Snehota
(2000), Mentzer et al. (2001), Barratt (2004), and Cao and Zhang (2011) highlight the need of strategic alliances in attaining
sustained success.

2.0 Literature Review

With an emphasis on the East African environment, this literature review examines how strategic partnerships might improve
operational efficiency in international shipping supply chains. It emphasizes how enhancing supply chain performance may be
achieved through sustained collaboration, partnerships, and technology use.

2.1 Introduction

This chapter provides a thorough analysis of the body of research on how strategic alliances might improve operational effectiveness
in international shipping supply chains. The review was giving a summary of the main ideas, theories, and empirical research that
support the goals of the study. The literature was examined from several angles, such as supply chain management, operational
effectiveness, strategic alliances, and the unique difficulties that businesses in the East African shipping industry confront.
Additionally, this analysis points up gaps in the existing literature, emphasizing the need for more study on strategic connections in
East African logistics.

2.2 Theoretical Framework
The comprehension of supply chain operational efficiency and strategic linkages is supported by a number of theories. The following
are some of the most well-known supply chain management theories:

2.2.1 Resource-Based View (RBV).

According to the Resource-Based View, firms can obtain a competitive edge by employing and overseeing special resources. This
idea was frequently used to examine how strategic alliances enable businesses to take advantage of outside resources including
infrastructure, capabilities, and knowledge (Barney, 1991). Strategic alliances give businesses access to vital resources that boost
operational effectiveness in the context of supply chains.

2.2.2 Economics of Transaction Costs (TCE).

The cost of business-to-business transactions and how these costs affect the composition and dynamics of supply chain linkages
was the main topics of transaction cost economics (Williamson, 1981). According to this hypothesis, businesses would want to
lower transaction costs by forming strategic alliances that enhance overall performance and lessen inefficiencies.

2.2.3 Social Exchange Theory.

The reciprocal character of interactions in social and professional situations was emphasized by the Social Exchange Theory (Blau,
1964). Long-term alliances built on reciprocity, trust, and mutual gain frequently result in increased cooperation and efficiency in
supply chains. This notion was crucial to comprehending how interactions between individuals and organizations promote
collaboration and improve operational results.

2.3 Strategic Relationships in Supply Chains

In supply chains, strategic alliances are long-term collaborations between businesses intended to produce reciprocal advantages.
These connections are essential for handling the intricacies of contemporary supply chains, where cooperation and information
exchange can result in better service delivery, lower operating delays, and better use of resources.

2.3.1 Types of Strategic Relationships.
The types of strategic relationships in supply chains include:

2.3.1.1 Partnerships with suppliers: cooperative agreements between businesses and their suppliers to guarantee prompt
and economical delivery of goods and services.

2.3.1.2 The types of strategic relationships in supply chains include:

Relationships with customers: Strategic alliances with clients guarantee that their demands are effectively
satisfied, encouraging recurring business and loyalty.
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2.3.1.3. Partnerships in Logistics and Distribution: Working together with distribution logistics partners to expedite the
flow of goods and lower transportation expenses.

2.3.1.4 Partnerships for Innovation and Technology: Collaborating with technology suppliers to deploy digital solutions
that improve automation and communication in supply chain processes (Cao & Zhang, 2011).

2.4 Benefits of Strategic Relationships:
2.4.1. Better Communication: Strategic alliances make it easier to share information in real time, which improves
coordination and decision-making (Barratt, 2004).

2.4.2 Resource Optimization: Partners can cut expenses and optimize asset utilization by pooling resources including
transportation, IT systems, and warehouse space (Cao & Zhang, 2011).

2.4.3 Resource Optimization: Partners can cut expenses and optimize asset utilization by pooling resources including
transportation, IT systems, and warehouse space (Cao & Zhang, 2011).

2.4.4 Resource Optimization: Partners can cut expenses and optimize asset utilization by pooling resources including
transportation, 1T systems, and warehouse space (Cao & Zhang, 2011).

2.5 Challenges in Strategic Relationships: While strategic relationships offer numerous benefits, they also come with
challenges:
2.5.1 Cultural Differences: Misunderstandings and inefficiencies can result from differences in organizational culture and
practices (Barratt, 2004).

2.5.2 Trust Issues: The degree of trust between partners is frequently a determining factor in the success of partnerships.
Poor collaboration and delays in operations might result from a lack of trust.

2.5.3 Power imbalances: Dominant partners may exercise excessive control in certain relationships, which results in an
uneven allocation of advantages (Hilmola, 2020).

2.6 Operational Efficiency in Supply Chains

The ability of a supply chain to deliver goods or services in the most economical way without sacrificing quality is known as
operational efficiency. It is essential to an organization's long-term performance in cutthroat sectors like logistics and shipping.

i Key Factors Influencing Operational Efficiency:

% Cost management: One important component of operational efficiency is the capacity to keep costs under control.
Cost-sharing and economies of scale can result from strategic partnerships (Cao & Zhang, 2011).

% Resource Utilization: Keeping operating expenses low requires the effective use of resources, including capital,
equipment, and human labor (Christopher, 2016).

« Time management: Improving overall efficiency in the supply chain requires reducing delays. Better coordination
and shorter lead times are frequently the results of strategic partnerships (Simatupang & Sridharan, 2005).

%+ Technology Adoption: By increasing precision, speed, and communication, digital technologies like automation and
tracking systems can significantly boost operational efficiency (Barratt, 2004).

ii. Measuring Operational Efficiency: Operational efficiency is commonly measured using metrics such as:
¢+ Cost per Unit: The price paid for making or shipping a single unit of a good.
¢+ On-time Delivery Rate: The proportion of on-time delivery.
¢ Inventory turnover is the pace at which stock is sold and replaced over a specific time frame.
“+ Resource Utilization: The extent to which business resources such as personnel and equipment are used effectively.

2.7 Challenges in the East African Shipping Context

The efficiency of supply chain operations is impacted by the difficulties faced by the East African maritime industry. These consist
of:
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i Infrastructure Restrictions: The ports, highways, and rail systems in several East African nations are in poor condition. For

businesses like Simba Supply Chain Solutions Limited, this may result in delays and higher operating expenses (World
Bank, 2018).

ii. Regulatory and Bureaucratic Issues: In East Africa, complicated and disparate regulatory frameworks can lead to
inefficiencies and delays in customs procedures, which affect shipping operations' speed and cost (Hilmola, 2020).

iii. Market volatility: Uncertainty brought on by economic instability and shifts in consumer demand can make it challenging
for shipping companies to organize and carry out effective operations (World Bank, 2018).

iv. Political Unrest: In certain East African nations, political unrest can cause delays in port operations, shipping, and customs
clearance, which can interfere with supply chain activities.

2.8 Conceptual Framework

The conceptual framework presented in this study explores the dynamic relationship between strategic relationships,
operational efficiency, and the challenges faced within the East African shipping context. Strategic relationships, including
supplier partnerships, customer relationships, logistics collaborations, and technology alliances, were considered as key
drivers of operational efficiency, influencing processes like cost reduction, resource utilization, timely delivery, and process
optimization. However, these relationships are potentially moderated or mediated by challenges such as infrastructural
limitations, regulatory hurdles, and political instability, which can either facilitate or hinder the positive impacts of strategic
relationships on operational outcomes. This framework aims to provide a comprehensive understanding of how these
factors interact and shape supply chain performance in the region.

i Strategic Relationships (Independent Variable):

e Includes different types of relationships: supplier partnerships, customer relationships, logistics partnerships,
and technology collaborations.

e These relationships can influence key supply chain processes such as communication, resource allocation,
flexibility, and risk-sharing.

ii. Operational Efficiency (Dependent Variable):
e Measures the effectiveness of supply chain operations, focusing on factors such as cost reduction, resource
utilization, timely delivery, and process optimization.
e  Strategic relationships are expected to improve these operational aspects, resulting in higher efficiency.

iii. Challenges (Mediating or Moderating Variable):

o Refers to barriers within the East African shipping context, such as infrastructural limitations, regulatory
issues, and political instability.
e These challenges might either facilitate or hinder the impact of strategic relationships on operational

efficiency.
Independent Variable Mediate Dependent Variable
Variable 0 ion Effici
(Strategic - peration Efficiency
e Supplier Partnership Yo Infrastructure v
e Customer Limitations. e Cost Reduction.
Relationships * Regulatory e Resources utilization.
e Logistics ’ Issues e Timely Delivery.
Partnerships * Political e Process Optimization
e Technology Instability
collaborations me work of the st

2.10 Research Gap.

Although the literature currently in publication highlights the importance of operational effectiveness and strategic alliances in
global supply chains, there is a noticeable dearth of studies that particularly address the shipping environment in East Africa. Most
research focusses on developed economies, which leaves a knowledge gap about the particular difficulties faced by businesses
functioning in the intricate logistics environment of East Africa. Studies by Barratt (2004) and Cao & Zhang (2011), for instance,
mostly concentrate on strategic partnerships in developed economies, like the US and Europe, where market conditions,
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infrastructure, and regulatory frameworks are more established and stable. These studies examined how supply chain partners'
cooperation and integration might result in lower expenses, more effectiveness, and better performance. They do not, however,
address the unique operational challenges that businesses in developing regions, such as East Africa, have, including insufficient
infrastructure, ineffective bureaucracy, and unstable regional conditions. Furthermore, whereas Hilmola (2020) and Christopher
(2016) address general difficulties in global supply chains, they do not really address how these problems appear in the East African
setting. For example, political unrest, sluggish customs clearance procedures, and inadequate port infrastructure were some of the
issues facing the East African shipping industry that can significantly affect operational effectiveness. In-depth research and useful
suggestions for resolving these region-specific issues through strategic alliances were lacking in the literature.

Furthermore, previous research, such as that conducted by Simatupang & Sridharan (2005) and the World Bank (2018), focused on
the integration of global supply chains, but it ignores the ways in which smaller, regional businesses, like Simba Supply Chain
Solutions Limited, deal with these issues. A notable lacuna in the literature was the paucity of targeted studies in the context of East
African shipping and logistics firms, especially regarding utilizing strategic alliances for increased productivity. By offering
empirical insights into how strategic partnerships can be used to increase operational efficiency within Simba Supply Chain
Solutions Limited, this study seeks to close this knowledge gap. The study was look into how these connections might assist address
the unique problems that East African shipping businesses face, such as resource constraints, legal restrictions, and logistical
inefficiencies, and provide useful suggestions to get over these obstacles. By doing this, the study was advanced knowledge of
supply chain dynamics in developing economies, especially in East Africa, and offer insightful information to regional academics
and business professionals.

3.0 Research Methodology
3.1 Methods of Research.

The approach, procedures, and strategies utilized for data collection and analysis were described in the research methodology. It
guarantees that the research was carried out in an organized and methodical way, producing accurate and legitimate findings. The
demographic, sampling strategies, data collection methods, data analysis tactics, and research design are all covered in this section.

3.2 Design of Research

A descriptive research design, which was well known for its capacity to present precise and in-depth descriptions of a phenomenon,
was used in this investigation (Saunders et al., 2016). Because it enables the researcher to methodically outline the different kinds
of strategic relationships, their effects on operational effectiveness, and the difficulties in establishing and preserving these
relationships in the East African shipping context, descriptive research is especially helpful in comprehending the nature of strategic
relationships within Simba Supply Chain Solutions Limited (Bryman, 2016).

3.3 Study area

The study was carried out at Tanzania's main port and commercial capital, Dar es Salaam, which serves as a major hub for East
African logistics and shipping. Serving Tanzania as well as nearby landlocked nations like Uganda, Rwanda, Burundi, and Zambia,
Dar es Salaam's advantageous location along the Indian Ocean makes it a vital entry point for regional trade. The Port of Dar es
Salaam, Tanzania's largest port, handles a huge amount of the country's imports and exports, including necessities like consumer
goods, machinery, and oil. It is also quickly emerging as a major hub for trade in the larger East African region.

3.4 Target Population.

According to Best and Kahn (1988), a population is the universe of a study or a collection of people who share one or more traits
that the researcher finds interesting. The study's target demographic consists of important players in the operations of Simba Supply
Chain Solutions, a logistics firm with headquarters in Dar es Salaam, Tanzania, that is vital to the complicated and quickly expanding
logistics landscape in East Africa. This group consists of the strategic partners of Simba Supply Chain Solutions Limited, including
freight forwarders, port authorities, shipping lines, and transport service providers. These parties are essential to our capacity to
handle the intricacies of regional trade, including getting past obstacles like port traffic, customs processes, and fluctuating shipping
prices.

4.0 Results, discussion and findings of the study

4.1 Introduction

This section presentes and interpreted the findings of the study based on data collected from key stakeholders at Simba Supply
Chain Solutions Ltd. Through a combination of questionnaires and interviews, the section examines how strategic relationships such
as partnerships with suppliers, customers, and logistics service providers contributed to operational efficiency in shipping supply
chains. The analysis was aligned with the study’s specific objectives and provided insights into the impact of these relationships,
supported by charts, tables, and descriptive statistics. This section also highlighted the challenges faced in sustaining effective
collaboration and offered a foundation for strategic improvements in logistics operations.
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4.1 Response Rate

The study expected to collect data from 45 respondents of from different logistics and Transport Company were by relevant results
collected from all 45 respondents. The respondents selected purposively depending on their availability and willingness of providing
information for the study.

Table 4. 1: Response Rate

Response Rate

Frequency Percent
Responded 45 100.0
Declined 0 0
Total 45 100.0

Source: Researcher (2025)

As shown in Table 4.1, out of the total 45 questionnaires the researcher administered, and 45 questionnaires were responded.

4.2 General information
The socio-demographic characteristics include working experience and role of each respondent, these are discussed as follows:

4.2.1 Role in the company.

The researcher sought to identify the roles of respondents in order to present a clear picture of the dominant working levels within
the study area. The findings revealed that the respondents were categorized as follows: 9 staff members were senior managers (20%),
12 were operations staff (26.7%), 11 were logistics partners (24.4%), 7 were from the port authority, and 6 were customs officers.
The majority of respondents were logistics partners and senior managers, both of whom were well positioned to provide valuable
insights into strategic partnerships and operational performance.

Table 4. 2: Role in the company.

Responses Frequency Percent
Senior Manager 9 20.0
Operation Staff 12 26.7
Logistics Partner 11 24.4
Port authority Representative 7 15.6
Customs Officers 6 133
Total 45 100.0

Source: Field Work, 2025

The result showed that the majority of respondents were logistics partners and senior managers, who are well-positioned to provide
insights on strategic partnerships and operational performance. (See table 4.2).

4.2.2  How long have you been working with the company

The study assessed the work experience of respondents to evaluate the depth of their industry knowledge and the reliability of their
responses. The results revealed a diverse range of experience levels among participants. Specifically, 6 respondents (12%) had less
than 1 year of experience, 17 respondents (34%) had 1-3 years of experience, 19 respondents (38%) had 4-6 years of experience,
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and 8 respondents (16%) had more than 6 years of service. These findings indicate that the majority of respondents had significant

experience, strengthening the credibility of the data collected (see Table 4.3).

Table 4. 3: How long have you been working with the company

Responses Frequency Percent
Less than 1 year 5 111
1-3 years 15 33.3
4-6 years 17 37.8
Over 6 years 8 17.8
Total 45 100.0

Source: Field Work, 2025

These findings indicate that the majority of respondents had significant experience, strengthening the credibility of the data
collected.

4.3 Strategic Relationship.
The researcher interested to determine the role of strategic relationship in supply chain.

4.3.1 Strategic Relationship used by Simba Supply Chain Solutions.

The study also examined the types of strategic partnerships recognized by respondents in relation to Simba’s operations. Results
indicated a strong awareness and involvement in various forms of collaboration. Specifically, 42 respondents (84%) recognized
logistics partnerships, 40 (80%) mentioned supplier partnerships, 38 (76%) identified customer relationship management, 34 (68%)
cited technology collaborations, and 20 (40%) acknowledged regulatory alliances.

Table 4. 4: Strategic Relationship used by Simba Supply Chain Solutions

Responses Frequency Percent
Supplier Partnerships 13 28.9
Customer Relationship Management 11 24.4
Technology Collaborations 7 15.6
Logistics Partnerships 5 11.1
Regulatory Alliances 9 20.0
Total 45 100.0

Source: Field Work, 2025

These findings suggest that Simba engages in a broad range of strategic partnerships to enhance its operational effectiveness (see
Table 4.4).

4.3.2 Major challenges Simba Supply Chain Solutions faces in building strategic relationship.

According to the study, 15 respondents (33.3%) reported facing infrastructure limitations, while 13 respondents (29%) indicated
they encountered political and regulatory constraints. Additionally, 6 respondents (13.6%) cited a lack of trust among partners,
another 6 respondents (13%) identified high partnership costs as a challenge, and 5 respondents (11.1%) mentioned communication
barriers (see Table 4.5).

Table 4. 5: Major challenges Simba Supply Chain Solutions faces in building strategic relationship

Responses Frequency Percent
Infrastructure Limitations 15 333
Political or Regulatory constraints 13 28.9
Lack of trust among partners 6 13.3
High partnership cost 6 13.3
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Communication Barrie’s 5 111

Total 45 100.0

Source: Field Work, 2025

The results showed that infrastructure limitations are the most commonly faced challenge in partnerships, followed by political and
regulatory constraints. A smaller number of respondents identified lack of trust among partners, high partnership costs, and
communication barriers as additional challenges (see Table 4.5).

4.3.3 Impact of strategic relationships.

The study showed that 10 respondents (22.2%) stated that strategic relationships led to cost reduction, while 12 respondents (26.7%)
indicated they contributed to timely delivery. Additionally, 9 respondents (20%) reported improved resource utilization, and 7
respondents each (15.6%) noted that strategic relationships enhanced customer satisfaction and resulted in process optimization (see
Table 4.6).

Table 4. 6: Impact of strategic relationship.

Responses Frequency Percent
Cost Reduction 10 22.2
Timely Delivery 12 26.7
Resource Utilization 9 20.0
Customer Satisfaction 7 15.6
Process Optimization 7 15.6
Total 45 100.0

Source: Field Work, 2025

The results show that strategic relationships significantly contribute to improving operational performance. They were found to
reduce costs, ensure timely delivery, enhance resource utilization, improve customer satisfaction, and support process optimization
(see Table 4.6).

4.3.4 The most improvement due to strategic relationships.

The study showed that 10 respondents (22.2%) stated that strategic relationships led to cost reduction, while 12 respondents (26.7%)
indicated they contributed to timely delivery. Additionally, 9 respondents (20%) reported improved resource utilization, and 7
respondents each (15.6%) noted that strategic relationships enhanced customer satisfaction and resulted in process optimization (see
Table 4.8).

Table 4. 7: The most improvement due to strategic relationships

Responses Frequency Percent
Reduced Logistics Cost 10 22.2
Improved Customer Satisfaction 13 28.9
Faster Customs Clearance 9 20.0
Increased Delivery Reliability 8 17.8
Better Supplier Coordination 5 11.1
Total 45 100.0

Source: Field Work, 2025
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The results show that strategic relationships primarily led to cost reduction, timely delivery, and improved resource utilization.
Fewer respondents highlighted benefits like enhanced customer satisfaction and process optimization. Overall, strategic
relationships positively impact various aspects of organizational performance (See table 4.7)

4.3.5 The importance of strategic partnership in Simba Supply Chains Solutions operation.

The study showed that 26 respondents (57.8%) stated that strategic relationships were very important, while 14 respondents (31.1%)
also considered them important. However, 3 respondents (6.7%) were neutral, and 2 respondents (5%) believed that strategic
relationships were less important (see Table 4.8).

Table 4. 8: The importance of strategic partnership in Simba Supply Chains Solutions operation

Responses Frequency Percent
Very Important 26 57.8
Important 14 31.1
Neutral 3 6.7
Less Important 2 4.4
Total 45 100.0

Source: Field Work, 2025

The results showed that the majority of respondents viewed strategic relationships as important or very important, with only a small
percentage remaining neutral or considering them less important. (See table 4.8).

4.4 Descriptive Statistics Pertaining for Computed Variable
This includes the frequency table showing the summary of operation efficiency among respondent interviewed at Simba Supply
Chains.

Table 4. 9: Level of Operation Efficiency

Operation Efficiency Frequency Percent
High Efficiency 36 80.0
Low Efficiency 9 20.0
Total 45 100.0

Source: Field Work, 2025

om the table 4.9 of result above showed that large majority (80%) of respondents reported high operational efficiency while only
20% reported low efficiency. This suggests that most respondents perceive their operations to be running effectively.

Table 4. 10: Level of Strategic Relationship

Strategic Relationship Frequency Percent
Perfect relationship 13 28.9
Strong relationship 23 51.1
Moderate relationship 6 13.3
Lowest relationship 3 6.7
Total 45 100.0

Source: Field Work, 2025
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From the table 4.10 of result above showed that about half of the respondent rated their strategic relationships as strong relationship
(51.1%) additional 28.9% rated them as perfect relationship followed by Moderate relationship (13.3%). The minority of the
respondent were rated as lowest relationship (6.7%). Together, about 80% rated their relationships as either strong or perfect
indicating generally high-quality strategic relationships.

Table 4. 11: Types of challenge

Challenge Frequency Percent
Minor Challenge 34 75.6
Moderate challenge 7 15.6
Major challenge 4 8.9
Total 45 100.0

Source: Field Work, 2025

From the table 4.11 of result above showed that about three quarter of the respondent reported facing the minor challenges on
operation (75.6%) while 15.6% of the respondent reported facing moderate challenges on operation and just 8.9% of the respondent
reported facing major challenges on operation.

4.5 Test of the Association between Dependent and Independent variables

Table 4.12 depicts the results of the test of association between independent variables; Strategic Relationship, Challenge and the
dependent variable namely Operation Efficiency (high efficiency and low efficiency). The relationship between any independent
variable and the dependent variable having a p-value less than 0.05 (p <0.05) is considered statistically significant.

Table 4. 12: Test of the Association between Dependent and Independent variables

Variable High Efficiency  Low Efficiency  Chi - square P -value
Strategic Perfect Count 13 0
Relationship relationship
Percent 100.0% 0.0%
Strong Count 22 1
relationship
Percent 95.7% 4.3%
33.813 0.00
Moderate Count 1 5
relationship
Percent 16.7% 83.3%
Lowest Count 0 3
relationship
Percent 0.0% 100.0%
Challenge Minor Challenge  Count 34 0
Percent 100.0% 0.0%
Moderate Count 2 5
challenge 36.071 0.00
Percent 28.6% 71.4%
Major challenge Count 0 4
Percent 0.0% 100.0%

Source: Field Work, 2025
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4.7.2  Association between Operation Efficiency and Strategic Relationship

The relationship between Operation Efficiency and Strategic Relationship was statistically significant (p = 0.00).The findings in
Table 4.12 show that, 100% of respondent rated their strategic relationships as perfect relationship on operation were high efficiency
Moreover, Table 4.12 shows that, 95.7 % of respondent rated their strategic relationships as strong relationship on operation were
high efficiency while 4.3 % of respondent rated their strategic relationships as strong relationship on operation were low efficiency
Additional shows that, 83.3 % of respondent rated their strategic relationships as moderate relationship on operation were low
efficiency and 16.7 % of respondent rated their strategic relationships as moderate relationship on operation were high efficiency.

Table 4.12 further shows that, 100% of respondent rated their strategic relationships as lowest relationship on operation were low
efficiency.

This means that respondent rated their strategic relationships as lowest relationship on operation were more likely to have low
efficiency with operation efficiency in shipping supply chain compared to those moderate relationship on operation.

4.7.3  Association between Operation Efficiency and Challenge
The relationship between Operation Efficiency and Challenge was statistically significant (p = 0.000).

The findings in Table 4.1 shows that, 100% of respondent reported facing the minor challenges on operation were high efficiency.
Also, Table 4.12 show that 28.6% of respondent reported facing the moderate challenges on operation were high efficiency, 71.4%
of respondent reported facing the moderate challenges on operation were low efficiency. Furthermore, Table 4.12 shows that 100%
of shows that respondent reported facing the major challenges on operation were low efficiency.

The results imply that respondent reported facing the major challenges on operation are more likely to be low efficiency compared
to all other challenges.

4.6 Discussion of Findings

The study aimed to examined how strategic relationships influence operational efficiency within the shipping supply chains, with
Simba Supply Chain Solutions Limited serving as a case study. The findings provide substantial evidence that strategic partnerships
play a pivotal role in improving operational performance, cost management, and service delivery across the supply chain.

4.6.1 Operation Efficiency and Strategic Relationships

The study found that 80% of respondents reported high operational efficiency, and this was strongly associated with the quality of
strategic relationships. Specifically, 100% of those in “perfect relationships” reported high efficiency, and 95.7% of those in “strong
relationships” also experienced high efficiency. Conversely, respondents in “moderate” or “lowest” relationships mostly
experienced low efficiency. These results affirm that strong and well-maintained strategic relationships directly correlate with
superior operational performance. This supports the theoretical foundation drawn from the Resource-Based View (RBV) and Social
Exchange Theory, where access to external capabilities and reciprocal trust enhances operational capacity and efficiency (Barney,
1991; Blau, 1964). It also aligns with previous literature indicating that strategic collaboration fosters better coordination,
responsiveness, and innovation (Cao & Zhang, 2011; Barratt, 2004).

4.6.2 Types and Perceived Importance of Strategic Relationships

The study identified a variety of strategic partnerships, including supplier partnerships (28.9%), customer relationships (24.4%),
technology collaborations (15.6%), logistics partnerships (11.1%), and regulatory alliances (20%). Most respondents acknowledged
strategic partnerships as either very important (57.8%) or important (31.1%) to Simba’s operations.

This finding demonstrates that Simba leverages multiple forms of collaboration to manage its complex logistics environment. The
emphasis on supplier and customer relationships reflects a customer-driven supply chain strategy that enhances demand
responsiveness, while technological and regulatory partnerships aid in compliance, digitalization, and efficiency.

4.6.3 Challenges in Strategic Relationships

Despite the benefits, 75.6% of respondents reported facing some level of challenge, with infrastructure limitations (33.3%) and
political/regulatory constraints (28.9%) being the most significant. A smaller group cited lack of trust (13.3%), high partnership
costs (13.3%), and communication barriers (11.1%). These results highlight the reality that even within strong partnerships, external
systemic barriers continue to hinder performance. This is consistent with the findings of Hilmola (2020) and the World Bank (2018),
who identify infrastructure and regulatory issues as major impediments to operational efficiency in the East African logistics sector.

4.6.4 Association between Efficiency and Challenges
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Statistical analysis (Chi-square test) confirmed a significant association between challenges and operational efficiency (p = 0.000).
Respondents who faced major challenges were exclusively in the low-efficiency group, while those reporting only minor challenges
were all in the high-efficiency category.

This suggests that operational challenges especially those that are external and systemic are critical determinants of supply chain
performance. It underscores the need for strategic alliances that not only strengthen internal operations but also help navigate
external obstacles.

Overall, the findings reinforce those strategic relationships are not peripheral but central to supply chain success. Simba’s ability to
maintain strong partnerships especially with suppliers, logistics providers, and regulatory authorities has enabled it to overcome
regional challenges and maintain high performance levels.

However, the persistent infrastructural and regulatory barriers call for policy level interventions and broader regional cooperation.
Simba and similar firms must also invest in relationship management, technology adoption, and trust-building to sustain and deepen
these alliances.

5.0 Conclusion and recommendations

5.0 Introduction
This section consists of the conclusion and recommendations based on the research findings.

5.1 Summary of Findings

This study employed a descriptive research design supported by a mixed-methods approach to examine the role of strategic
partnerships in enhancing the operational effectiveness of Simba Supply Chain Solutions Limited. The use of both quantitative and
qualitative methods enabled a well-rounded understanding of how these partnerships function, their impact on key operational areas,
and the challenges involved in maintaining them within the East African shipping context.

The findings from the 45 respondents clearly demonstrate that strategic partnerships are integral to Simba's success. Respondents
overwhelmingly agreed that such relationships have led to noticeable improvements in service delivery, operational efficiency, cost
reduction, and process optimization. Strategic collaborations with logistics partners and technology integration were particularly
noted for fostering greater coordination and responsiveness across the supply chain.

In addition, the study revealed that strong customer and stakeholder relationships enhance the company’s ability to meet delivery
timelines and adapt to dynamic market demands. While a small portion of respondents expressed neutral or dissenting views, the
overall consensus affirms that strategic partnerships are not only beneficial but essential to the company's operational performance
and long-term sustainability.

The qualitative insights further supported these results by highlighting the importance of trust, transparency, and mutual benefit in
sustaining productive partnerships. These findings confirm that strategic relationships, when properly managed, can significantly
elevate the efficiency and competitiveness of supply chain operations.

5.2 Conclusion

This study set out to examine the role of strategic partnerships in enhancing operational efficiency within Simba Supply Chain
Solutions Limited, using a descriptive research design supported by a mixed-methods approach. The combination of quantitative
and qualitative data provided a comprehensive view of how strategic relationships influence supply chain performance, particularly
in the context of East Africa’s dynamic logistics environment.

The results demonstrate a clear consensus among respondents that strategic partnerships significantly contribute to the improvement
of operational processes, cost efficiency, service delivery, and timely cargo movement. These partnerships especially those
involving logistics providers, technology collaborators, and key stakeholders enable Simba to optimize internal operations and
respond more effectively to market demands.

Qualitative responses added depth to these findings, emphasizing the importance of trust, communication, and mutual goals in
sustaining successful partnerships. While a small minority of respondents expressed neutral or contrary views, the overwhelming
majority affirmed the critical role those strategic collaborations play in driving operational success.

In conclusion, the study confirms that strategic relationships are not merely supportive components but central drivers of operational
efficiency at Simba Supply Chain Solutions. Strengthening and expanding these partnerships will be vital for the company's
continued growth, competitiveness, and adaptability in an increasingly complex supply chain environment.

5.3 Recommendations
Based on the findings of this study, the following recommendations are proposed to enhance the strategic use of partnerships within
Simba Supply Chain Solutions Limited:

i Strengthen Strategic Alliances
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Simba should continue to build and formalize partnerships with key stakeholders including logistics providers, technology
partners, and customers to ensure long-term collaboration and mutual benefit. Establishing clear goals and performance
indicators within these relationships can further align expectations and outcomes.

ii. Invest in Technology-Driven Collaboration
Given the positive impact of technological collaboration highlighted in the study, the company should invest in digital
platforms and systems that promote real-time data sharing, communication, and process integration with partners. This will
enhance responsiveness, transparency, and efficiency across the supply chain.

iii. Enhance Relationship Management Practices
The company should prioritize customer and stakeholder relationship management by developing targeted engagement
strategies, feedback mechanisms, and service improvement plans. Strong relationship management contributes directly to
improved delivery performance and customer satisfaction.
Develop Partnership Evaluation Frameworks
To ensure the effectiveness of strategic relationships, Simba should adopt structured tools for regularly evaluating partner
performance. This includes assessing reliability, communication quality, and contribution to operational goals, enabling
continuous improvement and accountability.

iv.  Address Partnership Challenges Proactively
The qualitative findings revealed potential difficulties in maintaining partnerships, such as misaligned interests or
communication gaps. Simba should proactively address these challenges through conflict resolution strategies, periodic
reviews, and capacity-building initiatives for both internal staff and external partners.

V. Leverage Mixed-Method Insights for Continuous Improvement
Finally, the company should adopt a learning-oriented approach by using both quantitative metrics and qualitative feedback
to guide future partnership strategies. Regularly collecting and analysing stakeholder input will help identify gaps, foster
innovation, and sustain high operational performance.

6.0 References

Barratt, M. (2004). "Understanding the Meaning of Collaboration in the Supply Chain." Supply Chain Management: An
International Journal, 9(1), 30-42.

Braun, V., & Clarke, V. (2006). Using thematic analysis in psychology. Qualitative Research in Psychology, 3(2), 77-101.
https://doi.org/10.1191/1478088706gp0630a

Cao, M., & Zhang, Q. (2011). "Supply Chain Collaboration: Impact on Collaborative Advantage and Firm Performance."
Journal of Operations Management, 29(3), 163-180.

Christopher, M. (2016). Logistics & supply chain management (5th ed.). Pearson Education.

Cochran, W. G. (1977). Sampling Techniques (3rd ed.). John Wiley & Sons

Creswell, J. W. (2014). Research design: Qualitative, quantitative, and mixed methods approach (4th ed.). Sage Publications.
Fink, A. (2014). How to conduct surveys: A step-by-step guide (5th ed.). Sage Publications.

Gadde, L. E., & Snehota, I. (2000). Making the most of supplier relationships. Industrial Marketing Management, 29(4), 305-
316. https://doi.org/10.1016/S0019-8501(99)00053-9

Guest, G., Bunce, A., & Johnson, L. (2006). "How Many Interviews Are Enough? An Experiment with Data Saturation and
Variability.” Field Methods, 18(1), 59-82.

Hilmola, O.-P., L&hdeaho, O., Henttu, V., & Hilletofth, P. (2020). "COVID-19 Pandemic: Early Implications for North
European Manufacturing and Logistics.” Sustainability, 12(20), 8315

Kvale, S. (2007). Doing interviews. Sage Publications.

Mentzer, J. T., Min, S., & Zacharia, Z. G. (2001). The role of logistics in supply chain management. International Journal of
Physical Distribution & Logistics Management, 31(1), 35-52. https://doi.org/10.1108/09600030110384773

Patton, M. Q. (2002). Qualitative research & evaluation methods (3rd ed.). Sage Publications.

This publication is licensed under Creative Commons Attribution CC BY.

10.29322/1JSRP.15.07.2025.p16334 Www.ijsrp.org


http://ijsrp.org/
https://doi.org/10.1191/1478088706qp063oa
https://doi.org/10.1016/S0019-8501(99)00053-9
https://doi.org/10.1108/09600030110384773

International Journal of Scientific and Research Publications, Volume 15, Issue 7, July 2025 373
ISSN 2250-3153

Saunders, M., Lewis, P., & Thornhill, A. (2019). Research methods for business students (8th ed.). Pearson Education.

Simatupang, T. M., & Sridharan, R. (2005). "The Collaboration Index: A Measure for Supply Chain Collaboration."
International Journal of Physical Distribution & Logistics Management, 35(1), 44-62

Williamson, O. E. (1981). "The Economics of Organization: The Transaction Cost Approach.” American Journal of Sociology,
87(3), 548-577.

Yin, R. K. (2014). Case study research: Design and methods (5th ed.). Sage Publications.

This publication is licensed under Creative Commons Attribution CC BY.

10.29322/1JSRP.15.07.2025.p16334 Www.ijsrp.org


http://ijsrp.org/

