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ABSTRACT- A well-coordinated strategy and superior
operations are required to meet the industry's objectives. Both
are critical, and they must exist in tandem. When they do, the
financial sector will benefit from a significant premium.
Without a doubt, leaders understand the importance of aligning
strategy and operations, but few organisations have organised
systems in place to do so. Instead, most people approach the
critical link haphazardly.

Some outperform their competitors. We learn from the
best, and the regulator is no exception to this rule.
In this case, the financial industry regulator requires a formal
systems approach, which will be the best way to optimise
strategy and operations, i.e., to execute their strategy. Many
studies have concluded that numerous systems, such as the
Balanced Scorecard, Total Quality Management, and Six
Sigma, can be of assistance.
Granted, there are still numerous organisations that have
attempted some of the aforementioned but have been
unsuccessful for various reasons, and it has been demonstrated
that they could not make everything work because they either
lacked a plan or their performance management systems were

not equipped with the necessary tools.

I.INTRODUCTION
For effective strategic planning, one must adopt a
mindset of putting priorities first. Before doing anything else,
you must have a thorough understanding of the capacities and
pursuits of your organisation. You must fully understand how it

functions, which is the second requirement. The fastest way to
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correct this unfortunate situation and avoid rearranging the deck
chairs on the Titanic is to speed up the process of doing so.

This is especially important after such a rough ride and
considering the negative connotation of South Africa's standing
in the eyes of the world because South Africa is the most
unequal country in every single region of the world. The purpose
of the financial industry sector has been introduced with this
shot, which is of utmost importance.

Levy et al. (2021) stated in their research that the
Constitution of this country requires the government to ensure
that these services are gradually made available to all citizens.
However, you must do this while adhering to the limitations
imposed by the available resources.South Africa's experience
shows that a positive trajectory can be maintained as long as
influential groups and the general public believe that historical
inequity and injustice are being addressed. The fact that South
Africa has been on a good track for a long time supports this.

Financial market analysis and social stratification
analysis are frequently considered separate subfields in
2002).

distributional outcomes are central to many studies of money

sociology  (Keister, However, financial market
and banking, and an important and growing body of literature
investigates these outcomes directly. Wealth research must look
into the function of financial markets in the creation and
maintenance of inequality.

Money is impersonal, according to Keister (2002), who
quotes sociologist Simmel (1978), and money plays a role in
building and prolonging alienation. Money, he maintained, is an
impersonal system of commerce with power because it permits

individuals to control and be things they would not otherwise be
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able to control or be (1963). Marx predicted in 1964 that in 1973,
money would saturate social life and establish disconnected

social trade.

Il. TOPICS RELATED TO BANKING, MONEY
AND THE ECONOMY

According to Keister (2002), sociological research on
financial markets and banking is diverse, but it is united by the
idea that a financial market is a social system (Adler & Adler
1984, Baker et al., 1998, Mizruchi & Stearns 1994b). The
financial services industry has a major economic impact
(Kenton, 2021; Kurt, 2022; Asmundson, 2022). It encourages
the free flow of capital and market liquidity, both of which are
required for an economy to function. Mortgages and loans
account for a sizeable portion of this industry's revenue, which
rises as interest rates fall.

The financial services sector has an impact on every
South African (National Treasury, 2011).1t enables economic
growth, job creation, the construction of critical infrastructure,
and long-term development for South Africa and its people. As
aresult, it is critical that the sector be well-regulated and stable.

The financial sector's efficiency determines the
economy's overall health. The more robust the economy, the
more secure the nation. A failing financial sector usually
indicates a failing economy. The financial services industry is
the main engine of a country's economy (Investopedia, 2021). It
keeps the market liquid and makes sure that money can flow
freely. Businesses in this sector benefit from economic growth
and improved risk management when the industry as a whole is
healthy.

The health of a country's financial services industry
influences how prosperous its people are. When the sector and
economy are strong, consumers typically make more money.
This boosts their purchasing power and self-esteem. When they
need credit for large purchases, they look to the financial
services industry for help.

In a Business Day article published on December 8,
2021, Mbokazi (2021) asserts that the financial sector is a
critical component of the country's economy and a key driver
of all other sectors. Meaningful financial sector transformation
is required for the country to progress and achieve its

objectives.
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These are the views of sector leaders who recently attended a
webinar led by Andile Khumalo, co-founder of Sanlam Gauge,
to discuss sector transformation challenges and solutions.
Lerato Ratsoma, managing director of the rating agency
Empowerdex, provided an overview of the findings and warned
against complacency, encouraging industry leaders to look into
ways to improve transformation that would lead to greater
economic inclusion. She was also concerned about the ongoing
issue of a misalignment between skill development and

management control (Mbokazi, 2021).

111 .OBSERVE AND TAKE NOTE
Large, well-managed organisations, according to Van

van Heijden (2005), are especially vulnerable to strategic
failures caused by a perception crisis during times of rapid
change. As the rate of change accelerates, so does the risk. He
defines this as being so engrossed in an outmoded assumption
that one is unable to recognise a new emerging reality. Finding
the optimal balance in order to ensure efficient execution, which
is contingent on effectively managing change, is always a
fundamental requirement, as is commonly stated.A compelling
purpose can boost employee morale, performance, and
motivation while also inspiring change and assisting the
financial sector in cultivating a culture of trust and innovation.

The financial system underpins the whole economy and
is therefore of paramount importance. If the country is to
progress and realise its ambitions, the financial sector must
undergo radical change. The sector's scale and resources make
it well-positioned to rapidly adopt a more forward-looking
mindset, creating a win-win situation in which to implement the
transformational and long-term core strategies the country needs
to overcome its current difficulties.

The failure of the financial services sector, however,
might have negative effects on an economy (Investopedia,
2021). A downturn in the economy can follow. The economy
takes a hit whenever there is a breakdown in the financial sector.
As lending standards increase, access to capital becomes
increasingly difficult. Rising joblessness and possibly falling

earnings are having an effect on consumer spending.

IV. FUNCTIONS OF FINANCIAL INSTITUTIONS
AS INTERMEDIARIES AHEAD OF THE PACK
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The financial sector is a subset of the economy that
consists of organisations and enterprises that provide financial
services to both commercial and retail consumers. Mortgage and
loan income accounts for a sizeable amount of this industry's
revenue, which climbs as interest rates fall. According to Keister
(2002), research on financial markets and banking in sociology
is diverse, but it is connected by the notion that a financial
market is a social system (Adler & Adler, 1984, Baker et al.,
1998, Mizruchi & Stearns 1994b).

Enterprises that provide financial services have been
immensely significant since the beginning of time because of the
role they play in making monetary transactions easy for both
individuals and enterprises. The value of the financial services
industry in ensuring a country's economic health cannot be
overemphasised (Kurt, 2022). The financial services industry
was expected to account for around 24 percentage points of the
global GDP by the end of 2021. The efficiency of the financial
sector determines the overall health of the economy. The more

robust the economy, the more secure the country.

V. DEVELOP THE STRATEGY
According to Van van Heijden (2005), large, well-managed

businesses are especially vulnerable to strategic failures
produced by a perception crisis during periods of rapid change.
The risk increases as the rate of change increases. This is defined
as being so engrossed in an outdated belief that one is unable to
recognise a fresh, developing reality. As is widely noted, finding
the appropriate balance in order to ensure efficient execution,
which is dependent on properly managing change, is always a
vital requirement.

A compelling mission can enhance employee morale,
performance, and motivation while also motivating change and
supporting the financial sector in developing a trust and
innovation culture. The financial sector is the engine that drives
all other sectors of the economy. The financial sector must
undergo major transformation in order for the country to
progress and accomplish its goals. Given its size, the sector has
the ability, resources, and motivation to move faster into a
forward-thinking paradigm, ensuring a win-win strategy for
implementing transformational and sustainable core strategies

to address the country's current challenges.

VI. THE AVAILABILITY OF FINANCIAL SERVICES
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The services cannot be

overstated. They provide valuable inputs to the economy as

importance of financial

infrastructure services, according to the United Nations
Conference on Trade and Development (UNCTAD) (2015).
Through banking, securities, and insurance services, financial
services facilitate domestic and international transactions,
mobilise and channel domestic savings, and increase credit
availability for firms, including small and medium-sized
enterprises (SMEs) and households.

As a separate part of the economy, financial services
contribute to output and jobs, and many high-value-added
activities need qualified workers. So, financial inclusion, which
is defined as people and businesses being able to get and use
available, affordable, convenient, high-quality, and long-term
financial services from formal providers, can help reduce
poverty and improve the economy and society.

The financial services industry has put up many barriers
that make it hard to get products like loans. Banks need pay stubs
and bank statements to approve loans, which can take a long
time. This makes it hard for people with low incomes, who often
need money on the same day but don't have these papers (Ikdal,
2017).

When borrowing money to get to work or buy food, the
choice of channel is based on how flexible it is and how quickly
it responds. Even though formal financial institutions have made
progress in these areas, regulations make it hard for them to
compete. As a result, when they need money, many South
Africans turn to "mashonisas," or community loan sharks, or to
friends and family.

The most recent survey by Statistics South Africa (Ikdal,
2017) found that more than 1.5 million South Africans ran small,
unofficial businesses in 2013. These small businesses have a
hard time meeting the standards of the formal financial sector.
Banks need to be registered to open business bank accounts and
give loans, but small business owners often can't afford to
register, which makes it hard for them to use these services.

More people having access to financial services could
help the economy grow, cut down on poverty, and give the
private sector new market opportunities. So, making sure
everyone has access to money is a key part of keeping the
Rainbow Nation's promise. But South Africa needs a more

creative way to bring people into the financial system. Even
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though government rules can be helpful, financial institutions

must work with both the private and public sectors.

VII. ECONOMIC INCLUSION MEASUREMENT
(2016),

businesses are compared to white-owned enterprises, black-

According to Bates when  black-owned
owned businesses have lower levels of capital, and black-owned
businesses are more likely to fail over time. Banks are more
likely to make smaller loans to black-owned firms than to white-
owned businesses with the same measurable qualities.

Furthermore, black-firm borrowers use consumer credit
far more than white borrowers, particularly credit cards.
According to previous study, banks have been linked in the past
to unfair treatment of black firms.

According to Keister (2002), who cites sociologist
Simmel (1978), money is perceived as impersonal, and money
plays a role in establishing and perpetuating estrangement. He
said that money is an impersonal instrument of transaction with
power because it allows people to control things they would not
be able to control otherwise and to be things they would not be
otherwise (1963). Marx predicted that money would pervade
social life in 1964 and result in alienated social exchange in

1973.

VIIl. MANAGING THE CHANGE- RELATED RISK

A lower level of firm ownership and commercial assets
among Black households, according to Broady (2022), citing
Fairlie, Robb, and Hinson (2010), contributes to the racial
wealth discrepancy. The most significant impediment to the
establishment, expansion, and growth of Black-owned
businesses is a lack of capital.

Throughout the business-building process, black
business owners face economic, commercial, societal, and
institutional challenges, all of which are linked to racial
discrimination in South Africa. Economic barriers are linked to
disempowerment and the consequences of poor starting capital
for individuals, families, and communities. Market obstacles
arise from unmet requirements, which are frequently tied to
issues of access—to cash, knowledge, and services.
Sociocultural hurdles include the biassed and exclusionary ways
in which Black entrepreneurs are more likely to be prevented
from obtaining social capital, such as beneficial contacts that

comprise business networks.
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Black entrepreneurs tend to make decisions that keep
their businesses modest at the business-ideation stage. Black
entrepreneurs are more likely to establish businesses in less
profitable fields.

Crucially, Black entrepreneurs face greater challenges in
obtaining capital and credit. Despite having great personal
credit, Black business owners and other marginalised
entrepreneurs are just about half as likely as their white
counterparts to receive complete financing.

Given that the current government inherited an apartheid
state machinery designed, on the one hand, to provide quality
services to a privileged minority of the population while, on the
other, to ensuring deliberate, systematic underdevelopment of
the majority of South Africans (Pillay, 2000), common sense
would suggest that fulfilling these promises was never going to
be easy.

In this regard, a better understanding of the basic bases
and causes of poverty, as well as the factors that exacerbate this
issue within and outside the South African economy, can be
extremely beneficial. Such an understanding can greatly aid
policymakers by providing a starting point for the development
of effective policy programmes targeted at improving the lives
of the poor.

Efforts to encourage SMESs have been concentrated at the
micro level (Motlatse, 2001), with minimal financial and non-
financial assistance targeted at establishing a thriving small and
medium sector with the ability to grow the economy and create
jobs. In terms of financial service expansion, the focus has been
on the regulatory environment and the protection of existing
microfinance consumers; little attention has been paid to the
formal banking sector or the creation of new institutions to

deliver financial services on a large scale.

IX. MAKE A PLAN
According to Van van Heijden (2005), large, well-
managed businesses are especially vulnerable to strategic
failures produced by a perception crisis during periods of rapid
change. The risk increases as the rate of change increases. This
is defined as being so engrossed in an outdated belief that one is

unable to recognise a fresh, developing reality. As is widely
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noted, finding the appropriate balance in order to ensure
efficient execution, which is dependent on properly managing
change, is always a vital requirement.

A compelling mission can enhance employee morale,
performance, and motivation while also motivating change and
supporting the financial sector in developing a trust and
innovation culture. The financial sector is the engine that drives
all other sectors of the economy. The financial sector must
undergo major transformation in order for the country to
progress and accomplish its goals. Given its size, the sector has
the ability, resources, and motivation to move faster into a
forward-thinking paradigm, ensuring a win-win strategy for
implementing transformational and sustainable core strategies
to address the country's current challenges.

However, a country's economy may suffer if the financial
services sector fails, according to Investopedia (2021). This
could lead to a recession. The economy suffers when the
financial system begins to fail. As lenders tighten their lending
standards, capital begins to dry up. Rising unemployment and
potentially decreased salaries have an impact on consumer
purchasing.

X. CONCLUSION

As a result, the ongoing low level of black economic
involvement implies that capital markets are unduly limited.
Given the foregoing, it is appropriate to ask, "Are the
government's various anti-poverty strategies out of step with
international best practises and thus insufficient to address the
socioeconomic imbalances that continue to characterise South
Africa?”

Worryingly, despite the aforementioned actions, there
has only been a modest shift in the reduction of this issue thus
far. Despite significant progress in other areas of development,
current poverty estimates show that South Africa's
disadvantaged population remains at an unacceptably high level.

As Bates predicted in 2016, black-owned businesses
continue to have less cash and are more likely to fail over time.
Was it a premonition of the financial services industry's
reluctance to offer significant loans to black-owned businesses
with comparable data to white-owned ones?

There must be some discrepancy between the mental
model and the business model in the financial services sector.
According to Hamel (2000), in the era of revolution, every

organisation must become an opportunity-seeking missile, with
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the guidance system focusing on what is potential rather than
what has been accomplished, if at all. With ruthless honesty,
now is the moment to rise above the tragedy that is the

circumstance and stand up for what is right.
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