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ABSTRACT
Success of any organization depends not only on how good its strategic plan is, but also on how well the strategic plan is
implemented. Many reforms have taken place in the health sector since devolution came into force, some mid-term and long –
term development policies and implementation plans have been advanced to improve the health sector and provide quality
services to the public. Implementation of various strategies in the health sector has faced a myriad of issues ranging from
insufficient resources, technology, issues in organizational structures and culture. Some of these issues are brought due to
devolution of health sector. The objective of the study was to determine the relationship between organization structure as a
determinant of strategic plan implementation and organization performance of level four hospitals in Kericho County.
Exploratory research design was used for the study. The study targeted 198 employees among them: medical officers, human
resource personnel, clinicians, nurses, finance officers, procurement and subordinate staff in the public level four hospitals within
the county out of which a sample size of 132 respondents were selected for the study using stratified sampling method. Data was
collected using structured and unstructured questionnaires. Content validity was checked together with the supervisor and subject
matter experts while instrument reliability was determined through Cronbach’s Alpha method where a reliability score of 0.7 was
considered ideal. Data was analyzed using both descriptive and inferential statistics and presented using tables, graphs and charts.
The results indicated that organization structure affect significantly the performance of level four hospitals in Kericho County (β
= 0.332, p < 0.00) indication a strong relationship between the variables under study. The study recommended that there is need
to adapt to an organization structure that can allow easy and efficient implementation of strategies. Employees should also be in
cooperated well in decision making so as to motivate them and ensure that they corporate while implementing strategies. The
research study may enable hospitals to establish the importance of implementing effective strategic plans in order to enhance
organizational performance
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Introduction
In today’s business environment, it is not how many competitors you have but rather how well you can position yourself in the
market in order to catch the customer’s eye and provide to him need and want satisfying goods and services. Organizations
achieve this by laying proper strategies through strategic plans and implementing them well in order to have a competitive
advantage. Strategic plan implementation is a management process which puts this plans and strategies of an organization into
action so as to reach desired goals Noe, et al (2017).
Strategic planning is a process that requires an elaborate situational analysis to understand the organization’s current position and
where the organization should be in future. The planning process involves strategy formulation, implementation and periodic
evaluation. In real sense, developing a roadmap to success involves formulation of organizational intent, all constituting strategic
plan (Huiru, 2011). Freeman (2010) indicates that, the importance of proper and efficient strategic plan implementation can be
explained from four points of view including environmental scanning, proper strategy formulation, and linking goals to budgets
and strategic planning as a process. The strategic plan implementation process starts where the planning process stops, it begins
with setting organizational goals to conform to new intended strategies, introducing changes to the current organizational
structure, enhancing the communication systems within the organization, resource allocation and managing human resource in a
manner that will ensure that the strategies are implemented effectively (Nyakeriga, 2015).
Another study by Machuki (2015) found out that those institutions that use strategic plans have their organization perform well
and concluded that hospitals should be encouraged to use suitable strategic plans. Moreover, a study by Karuri, Waiganjo, Daniel
and Manya (2014) in Kenya found out that the main problem with hospitals had been very low adoption record of strategic plans
partly attributed to weak mechanisms and hence poor performance.
Organization structure refers to a pattern in which departments are interrelated (Bourgeons and Birodwin 1984 as cited by Koskei
2017). From strategic management perspective, organizational structure is considered as a very critical and important aspect in
management. Explicitly, organization structure is seen as one of the variables that management can utilize to attain the intended
mission. Koskei (2017) asserts that organization structures are means of creating relationships that bring about control,
management, motivation of employees to cooperate in order to realize organizational goals. He describes a structure as a tool in
which an organization is distinguished and unified.
Kericho County just like any other county has witnessed a series of challenges from poor management through poor leadership,
inadequate resource allocation, poor strategic planning and implementation that needs to be analyzed for a solution to be found.
Currently, there are a total of 136 health facilities spread across the county with four level-4 (district) hospitals, two level-3 (subdistrict) hospitals, 9 level-two (health centres) and 105 level-ones (dispensaries) distributed within the county. Others are seven
medical clinics, three VCT Centres and seven uncategorized institutions.
Problem Statement
Organizations pursue specific objectives in order to achieve specific performance metrics that they have set. These goals or
objectives are normally drawn from the vision and mission of the organization as enshrined in the strategic plans that guide’s
organization’s activities. For organizations to pursue such objectives successfully, the implementation process of strategic plans
has to be effective and efficient (Ooko, 2015). Many reforms have taken place in the health sector since devolution came into
force, some mid-term and long-term development strategies and implementation of plans have been advanced to improve the
health sector and provide quality services in the public healthcare sector. The strategic plan implementation according to some
scholars has failed due to a number of challenges including but not limited to, lack of proper understanding of the role of staff in
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implementation, inadequate resource allocation and others. Since devolution of the primary healthcare was full implemented in
2013, it is still not clear as to what influences effective strategic plan implementation and their relationship to organization’s
performance in particular public level four hospitals in Kenya. Therefore, this study aimed at examining whether Organization
Structure can determine the success of strategic plan and ultimately Performance of public Level Four Hospitals in Kericho
County.
The main aim of the study was to determine the influence of organization structure on the relationship between strategic plan
implementation and performance of level four hospitals in Kericho County
Theoretical Review
Stakeholders’ Theory
This theory was postulated by Freeman in 1984 who based his argument on Chester’s 1938 structure of “inducementcontribution” (Freedman and Philips, 2002). He advanced a closer link between corporate social responsibilities and the role off
managers in managing organizations. From Freeman’s point of view, managers have a greater influence on how resources are
utilized in an organization on behalf of the stakeholders who are essentially the main interested parties to the activities of an
organization. Stakeholders include internal customers (employees), suppliers, customers, intermediaries, the community etc. the
managers’ perspective from this viewpoint may not fully satisfy both stakeholders and managers. As different stakeholders in an
organization try to establish a strategic fit for their own benefit or for the organization’s, the planning process and implementation
of various strategies is affected due to lack of order of direction. Stakeholder theory conceptualizes a situation where the
organization tries to meet each of the stakeholder’s objectives and therefore there is a need to create a balance the needs of each
stakeholder and realize then as expected.
The thought of stakeholder’s theory looks at a firm as trying to achieve all stakeholders’ conditions therefore there is a need to
balance the conditions of each stakeholder. Donaldson and Davis (1991) as cited in (Huiru, 2011) likened this theory to that of
stewardship theory which holds that a manager as a steward should do anything in an organization that he deems “right” without
putting much importance organization performance. Just like Clarkson, Organizations are envisioned by Pauli (1995) as being
relational. He indicates that an organization is a set of stakeholder groups with a multifaceted set of connections between them.
Each set of group has its own right with different objectives, expectation and responsibilities which have to be managed
effectively by management. Likewise, Hospitals can be likened with any other organization whereby as much as the hospital
management may want to implement its strategies accordingly, they will have to involve all the stakeholders so as to be
successful. The community and customer represent the stakeholders in the study. Stakeholder’s theory plays crucial role in
resource allocation, organization structure, culture and policies process in the organization.
Organization Structure
Organization structure refers to a pattern in which departments are interrelated (Bourgeons and Birodwin 1984 as cited by Koskei
2017). From strategic management perspective, organizational structure is considered as a very critical and important aspect in
management. Explicitly, organization structure is seen as one of the variables that management can utilize to attain the intended
mission.
Koskei (2017) organization structures are means of creating relationships that bring about control, management, motivation of
employees to cooperate in order to realize organizational goals. He describes a structured as a tool in which an organization is
distinguished and unified.
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Barnat (2016) asserts that, the effectiveness of proper resource allocation is given by the level at which the organization realizes
its objectives, however, effective resource allocation is limited because of some factors including: availability of resources,
conservative management styles, politics within the organization, emphasis on short term financial plans criteria, un measurable
strategic targets, lack of necessary skill and risk aversion among others.
As stated by Maduenyi, Oke, and Ajagbe,( 2015) a relationship exists between different sub units in the organization and the
manner in which these relationships are managed by managers determines the performance of organizations. Additionally, the
study indicated that division of labour and work specialization influences labour productivity and this implies that organization
performance is highly influenced by performance of employees.
Organizations must have organized structures present for them to achieve their goals. The manners in which jobs and
responsibilities are assigned and tasks grouped to various departments represent the organization structure (Hargrove et al 2011).
According to Quangyen and Yezhuang, (2013), organizational structure give a direction on how a company can chieves its main
goals.
Adebayo (2010) adduces that appropriate organization structure as ensures that organizations achieve their goals and targeted
objectives. It determines the amount of allocations to the human resource, allocation to various projects and tasks. Efficiency,
effectiveness and flexibility of these structures are important for improved organizational performance.
Martinelli, (2001) affirms that unless there are appropriate systems and well structured and conceived cultures exist in the
organization then the idea of organization structure is useless. Organization structure creates a management role and hence links
the human reosurce in the organization to management to make work easy. An hierachy is created where assignment of roles and
accountability mechanisms are created for intergration within the work force is ensured (Thompson, 1966).
Conceptual Framework
Organization structure was the independent variable for the study and organization performance as the dependent variable. The
relationship between these two variables is illustrated in figure1
Independent Variable

Dependent Variable

ORGANIZATIONAL STRUCTURE

ORGANIZATION PERFORMANCE











Type of structure
Centralization
Communication

Customer Loyalty
Profitabilty
Market Share
Recognition awards

Figure 1: Conceptual Framework
Research Design
This study adopted both qualitative and quantitative research methodology in order to examine the influence of organization
structure as determinants of strategic plan implementation and organizational performance in public level four hospitals in
Kericho County, Kenya. The target population for the study was 198 employees from departments of Procurement, Finance,
Administration, Human Resource and Technical departments of Kericho Hospital, Sigowet Hospital, Kapkatet Hospital and
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Londiani Hospital in Kericho County. A sample of 132 was selected using stratified sampling method. Questionnaires were used
in collecting data. The testing of relationship between variables was done using correlation analysis.
Validity and Reliability of the Instruments
Validity shows a clear representation of the instrument measuring what it was intended to measure, Mugenda and Mugenda,
(2003). Expert judgment was used to uphold content validity.
For a tool to be considered reliable, it has to give consistent results every time that it is put to use (Martyn, 2014). To ensure
reliability of the instrument, Reliability coefficient was determined by Cronbach alpha research instrument where a score of 0.83
was obtained. The instrument is considered reliable if it gives coefficient greater than or equal to 0.7, (Orodho, J. 2005).
Results and Discussion
Data analysis was done with use of both descriptive and inferential statistics.
Descriptive Analysis
Descriptive statistics were represented using Likert scale where mean was computed and interpreted
Organizational Structure and Performance
Table 1: Frequency table and Mean for Organizational Structure
Organizational Structure and

SA 5

A4

N 3

D 2

SD 1

mean

23(18.1)

78(61.4)

19(15.0)

4(3.1)

3(2.4)

3.8976

27(21.3)

65(51.2)

24(18.9)

8(6.3)

3(2.4)

3.8268

28(22.0)

70(55.1)

23(18.1)

0(0.0)

6(4.7)

3.8976

54(42.5)

49(38.6)

13(10.2)

8(6.3)

3(2.4)

4.1260

47(37.0)

58(45.7)

14(11.0)

6(4.7)

2(1.6)

4.1181

Organization Performance
The type of organization structure
adopted by our hospital allows
effective strategy implementation
Departmental heads in the hospital
cooperate

well

with

other

employees in order to achieve the
hospitals objectives
A

good

balance

between

centralization/decentralization
power and

of

authority at the top

management leads to effective
implementation of strategies
Proper and clear task allocation
leads to effective strategic plan
implementation
Flexible organizational structure
affects

strategic

plan

implementation
Source: Research Data (2019)
From the data in table 1, the researcher established that the type of organization structure adopted by our hospital allows effective
strategy implementation where 23(18.1) of the respondents strongly agreed, 78(61.4) agreed 19(15.0) were neutral 4(3.1) and
3(2.4) strongly disagreed and this translated to a mean of 3.8976.
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About whether departmental heads in the hospital cooperate well with other employees in order to achieve the hospitals
objectives, 27(21.3) of the respondents strongly agreed, 65(51.2) of the respondents agreed 24(18.9), while 8(6.3) were neutral
and 3(2.4) of the respondents strongly disagreed.
On whether a good balance between centralization/decentralization of power and authority at the top management leads to
effective implementation of strategies: 28(22.0) of the respondents strongly agreed, 70(55.1) agreed while 23(18.1) were neutral,
there was no respondent who disagreed with this question and 6(4.7) strongly disagreed. a good balance between
centralization/decentralization of power and authority at the top management leads to effective implementation of strategies to
some extent (mean of 3.8976).
When asked about whether Proper and clear task allocation leads to effective strategic plan implementation 54(42.5) of the
respondents strongly agreed, 49(38.6) agreed, 13(10.2) of the respondents were neutral while 8(6.3) disagreed and 3(2.4) of the
respondents strongly Disagreed Proper and clear task allocation leads to effective strategic plan implementation to a large extent
(mean of 4.1260).
On Flexible organizational structure affects strategic plan implementation 47(37.0) of the respondents strongly agreed, 58(45.7)
Agreed 14(11.0) were neutral 6(4.7) disagreed and

2(1.6) strongly disagreed. Flexible organizational structure affects strategic

plan implementation to a large extent (mean of 4.1181).
Inferential Analysis
Table 2: Regression Coefficient
Model

Unstandardized
Coefficients

B
1

(Constant)

.398

Std.
Error
.531

Organization
Structure

.332

.102

Standardi
zed
Coefficie
nts
Beta

.290

t

Sig.

Collinearity
Statistics

Toleran
ce
.749

.455

3.261

.001

.744

VIF

1.344

a. Dependent Variable: Organization Performance
Source: Research Data (2019)
Based on the results in table 2 above, the organization structure has a strong significant relationship to organization performance
of the level 4 public hospitals (P= 0.000 <0.05).
These findings were also supported or consistent with those of (Bourgeons and Birodwin 1984 as cited by Koskei 2017). It was
also found that proper and clear task allocation leads to effective plan implementation. Other scholars of similar views includes
Hargrove, Quick, Nelson & Quick,( 2011) and Quangyen & Yezhuang (2013). Organization structure is one of the important
variables that any organization can manipulate in order to achieve its desired objectives
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Summary
The findings from the study indicated that there was a significant relationship with a correlation coefficient showing a strong
relationship. Majority of the respondent agreed that the type of organizational structure adopted by the hospitals allows effective
strategy implementation. It was also found that there was good relationship and cooperation between employees and other
departmental heads.
Conclusion
In conclusion, the study indicated that the public level 4 hospitals in Kericho County had good structural designs that enabled
efficient strategic plan implementation. It was indicated that majority of the departmental heads coordinated well with their
colleagues in order to achieve the objectives of their organization. Further, the organization structures adopted allowed easy flow
and sharing of information important for implementation of strategic plans. Centralization of power also lead to effective strategy
implementation
Recommendations
After analyzing the findings of this study, the following recommendation were necessitated; first, there is need to adapt to an
organization structure that can allow easy and efficient implementation of strategies. Employees should also be in cooperated well
in decision making so as to motivate them and ensure that they corporate while implementing strategies. Further, management
should ensure proper and clear task allocation and a good balance between centralization and decentralization of power at the top
management. This will ensure that there is a clear line of communication and orderliness in the organizations hence leading too
effective and efficient implementation of strategic plans in the public level 4 hospitals
Another recommendation is that organizations should adopt a human relations approach where personal factors that influence
employee performance should be examined carefully and addressed. Employees should be given an opportunity to experiment
and explore, there should be limited delegation of leadership in the organization. In addition, to ensure that employees perform
their roles effectively, management should sponsor them to various human resource development programs for capacity building.
This will create original harmonious industrial relations which is good for strategic plan implementation. This will also be enabled
by ensuring that there is a good work life balance among employees in order to motivate them to ensure that strategic plans are
implemented efficiently.
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