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Abstract- There are over seven hundred government primary
schools in Botswana. In these schools, one of the managerial posts
is Head of Department (Infant), for which the incumbents are
responsible for supervising lower classes, of young children
between five and eight years old. Despite the fact that these
promotional positions are advertised for all qualifying teachers in
the country, both female and male, the position is dominated by
females. This is despite the definition by International Labour
Office (2000) that gender equity means fairness of treatment for
women and men including treatment of opportunities. It is in this
regard that this research sought the views of both female and male
primary deputy school heads in their final year of an
undergraduate degree why the position of HOD (Infant) is
dominated by females. Data were collected through participants’
responses to a semi-structured questionnaire and analysed using a
thematic approach. Consistent with the literature, the findings
revealed a range of reasons including traditional perceptions about
the role of women in child upbringing, as to why the position is
dominated by women, with an insignificant number of men
holding the position.
Index Terms- Head of department Infant, Deputy School Head,
Early Childhood Education, Gender disparity.

gender divides in Early Childhood teacher education in South
Africa reveals low representation of men in ECE (Mashiya, Kok,
Luthuli, Xulu & Mtshali, 2016).
Different reasons have been advanced in the literature,
which include cultural factors and the role of women in
childrearing. One stereotype classification is that of “women as
more suited to raising children and thus teaching in the early
grades” (Petersen, 2014, p. 3). Others describe the role of ECE
teachers as that of ‘nannies’ and ‘caregivers,’ mainly associated
with society’s stereotypes of ECE as a woman’s role and not that
of a man (Petersen & Petker, 2011). In light of this over
representation of women in ECE, this study sought the views of
female and male deputy school heads regarding disparity between
women and man holding the position of Head of Department
(Infant) in primary schools in Botswana.

II. PURPOSE OF STUDY
To explore participants’ views about the disparity between
men and women in the position of Head of Department (Infant) in
primary schools in Botswana

III. RESEARCH QUESTIONS
I. BACKGROUND

U

nder representation of men in Early Childhood Education
(ECE) has become a topical issue for debate internationally
(Yang, 2013). The literature on ECE shows that it is traditionally
a profession mainly dominated by women. There is evidence of
such under representation in different countries such as Canada
with male teachers representing 3.4% of the ECE teachers, and 2%
each in both New Zealand and USA. For the rest of Europe the
representation is rated at 1.5%, except for Denmark and Norway
with 7.6% and 11% respectively (Besnard & Letarte, 2017).
Africa is not an exception as the percentage of the male
teachers in early childhood education is also very low in
comparison to female counterparts. For instance, a study on
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What are participants’ views about disparity of men and
women in the position of Head of Department (Infant)?
What do the participants perceive as the duties of HOD
(Infant)?

IV. METHOD
Participants were thirty-nine deputy primary school heads
in their final year undergraduate degree of Bachelor of
Educational Leadership and Management (BELM). It was
important to seekt the views of this group because as heads of
academic they worked very closely with HODs (Infant) in a broad
range of curriculum matters, including school-based professional
development. Questionnaires were issued to all the thirty-nine
www.ijsrp.org
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participants who comprised twenty-three female deputy school
heads and sixteen male deputies. Only six of the female deputies
were previously Heads of Department (Infant), while none of their
male deputy school heads held this position. Thirty-eight
participants completed and returned the questionnaire with only
one not returned.

V. THEORETICAL FRAMEWORK
This study is guided by the theory proposed by Acker called
Theory of Gendered Organizations (Acker, 1990, 1992). Basing
on the idea that gender is socially constructed, Acker (1990)
observed that organizations as part of the society are gendered
meaning that norms and practices defining men and women
stereotypical persist (Mastracci & Arreol, 2016). In addition,
Britton, (2000) advance that gendered organizations implies that
they are “ defined, conceptualized and structured in terms of a
distinction between masculinity and femininity and will thus
inevitably reproduce gendered differences,”( p.419). Thus, the
extent to which ‘gendered characteristics are valued and evaluated
in turn results in inequalities.The theory of gendered organization
first mentioned by Kanter (1977, 2007) was used to interpret
inequalities between women and men in the work places. These
inequalities that include women’s lack of advancement were
attributed to be resulting on the hierarchical situation of women in
society and organizations. According to Mastracci and Arreol,
(2016) Acker revolutionized Kanter’s thought, by observing that
“rules and rituals internal to the organization produce and
reproduce disparities between women and men” (p, 137). In
addition based on the gendered societal norms about traditional
divisions of labour, Acker (2006) argues that such norms continue
to be seen in occupational fields and organizations as dictating
who gets hired, promoted, and rewarded in the workplace.
The theory of gendered organizations is relevant in this
study as Early childhood Education is generally a gendered field.
Traditionally child care, care work and nurturing are associated
with women and therefore are a female’s domain. Studies describe
gendered occupational fields as those fields with a significant
skew to the gender distribution of the employees (Kanter, 1977;
Kessler & McKenna, 1978; Sargent, 2005). According to Sargent
(2005) the work in such fields is “typically imbued with gendered
meanings and defined in gendered terms” (p. 251).
Low representation of males in early childhood education
has generally been observed internationally (Peeters, 2007;
Sargent, 2005; Yang, 2013). Studies that have paid attention to
low representation of males in ECE argue that the field is
considered as an extension of baby care which traditionally a
woman’s role. This role is considered as work that women do
naturally and intrinsically better (Peeters, 2007). Peeters (2007)
examined what could be done to increase the employment of men
in ECE. The findings revealed that the role of males in ECE in
Europe is still undervalued by society hence the work is less
inspiring to men.
In another study by Peeters (2007) an observation made
about the low persisting gender disparity in ECE occupation is that
the work is lowly paid and is still highly associated with women.
For instance, when women consider taking up male dominated
jobs, it is mostly because the occupations have a high pay and have
opportunities for advancement. Peeters (2007) argues that men
http://dx.doi.org/10.29322/IJSRP.10.01.2020.p9752
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who take up ECE jobs would therefore be sacrificing in terms of
pay and status. Furthermore, are the potential reservations about
their masculinity and suitability for the job. As noted by Sargent
(2005), in some instances, when men break the social taboo and
do child care work, they implicitly attract negative labels such as
feminine, homosexuals or pedophiles.
In addition, Sargent,
(2005) indicate that Early childhood Education is therefore viewed
a feminine job, or ‘framed through the metaphor of motherhood,
as such men cannot fit this metaphor while simultaneously living
up to expectations of hegemonic masculinity and fatherhood’(p.
255).

VI. LITERATURE REVIEW
Nurturing children is viewed as naturally a women’s job
(Sargent, 2005). Female predominance in teaching is a global
phenomenon (OECDE, 2005), with percentage of women highest
at level of ECE (Drudy, 2008). Evidence of this is the 2010/2011
statistics on Kindergarten in Hong Kong that revealed that there
were only 126 male teachers and 10,328 females in ECE
(Education Bureau, 2012). Such gender imbalances in teaching are
a major concern for governments in many countries (OECDE,
2005).
A study by Ho and Lam (2014) in China reveal societal
divergent views whether kindergartens should also employ male
teachers, with others maintaining that taking care of young
children is only suitable for females, as it relates to a mother's role.
The same study shows that some in Chinese society believe that
naturally, men are breadwinners while women are homemakers.
This saying has been deeply rooted in societies where men play a
dominant role in many aspects of life. It would seem that culture
plays a major role in defining masculinity and femininity in a
social context.
Sumsion (2000) argues that where there has been lack of
male teachers as role models, boys tend to be weak and timid with
some of them showing the tendency of being feminine. The
implication is that male role models are important for the
personality of children. Mac Naughton and Newman (2001)
therefore make a case for the need for male participation in ECE.
They suggest males’ involvement in ECE not only to provide
children with role models but also to cultivate the modern concept
of gender roles. According to Yang (2013), with active
participation of male teachers, children not only get to fulfil the
need for physical exercise but also the need for psychological
development.
The literature on ECE provides possible perspectives
regarding potential initiatives to attract more males to early
childhood education. Some point out that lack of men is a result of
inappropriate career guidance and information, as well as societal
prejudice and narrow-minded perceptions that early childhood
education is a female profession and men are not able to care for
young children. This leads men to think that they are not
welcomed to ECE and that entry into the profession will be
difficult for them (Rentzou & Ziganitidou, 2009). Therefore, to
overcome male teachers’ low participation in ECE, changes are
required in deeply rooted institutional and management practices.
This would entail among other things, the provision of better
career prospects and some improvement in the professional status
of kindergarten teachers (Ho & Lam, 2014). Other suggestions
www.ijsrp.org
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aimed at attracting men include incentive grants to ECE services,
provision of scholarships, and effective use of media campaigns
(Farquhar, 2012; Yang, 2013).

VII. RESEARCH FINDINGS AND DISCUSSION
The findings answered all the three research questions and
captured participants’ views which were in three categories. These
were the perspectives of female and male deputy school heads
without any previous experience as HoD (Infant), and female
deputy heads with previous experience as HoD (Infant).
Disparity between female and male Heads of
Department (Infant): The perceptions of female and male
primary deputy school heads
Divergent perspectives were given to justify why the
position of head of department attracted mainly women and few
men. All deputy school heads were aware that the position of head
of department (Infant) was mainly held by women, with all of
them indicating that they came from schools where no man held
this position. As noted by Yang (2013), under representation of
men in early childhood education has also become an issue of
concern in Botswana. They also unanimously agreed that
advertisements for the post were not gender biased as they were
open to all members of the teaching staff.
Participants indicated that, the overall role of HoD (Infant)
is to supervise early childhood education classes, and that as part
of their responsibility they organized “Breakthrough” workshops
for all infant teachers, including newly appointed one. They are
also expected to teach infant classes and help infant class teachers
whenever they encountered difficulties.
Female deputy school heads’ views about potential causes of
the disparity
Female primary deputy school heads advanced divergent
views regarding the dominance of women in the position of head
of department (Infant). Their perceptions were mainly on account
of the traditional role of women in respect of children upbringing
in comparison to men. For instance, one participant stated:
“Women are too close to young learners. They can easily handle
young ones as compared to men. Women are more patient with
children.” Another one maintained: “Mostly women are more
close to children than men. They are easily able to connect with
mothers. Children feel more comfortable with women than men.”
Participants’ comments are consistent with Peeters (2007) view of
the women’s role being traditionally perceived as an extension of
baby care
There were other comments which were raised with
specific reference to children learning such as: “Men believe that
they are the best in upper classes. So normally they believe that
women are better when dealing with young learners. “Similar
statements were made as follows: “Most women know how to
handle small children in comparison to men and that is why most
of them teach lower classes.” “Most of the women train for early
childhood methods of teaching. Lady teachers can stand the mess
of young learners.” The literature also reveals high percentages of
women teachers at infant level in different countries (Besnard &
Letarte, 2017). Women were also painted as people who are more
loving as compared to their male counterparts. One participant
pointed out that, “females have motherly love and know how to
http://dx.doi.org/10.29322/IJSRP.10.01.2020.p9752

335

handle infants,” while another one argued that, “women by nature
have the zeal and motherly love of dealing with children.”
Perspectives of female primary deputy school heads with
previous experience as HoD (Infant)
The views of female primary deputy school heads with
previous experience as HoD (Infant) were also sought, and they
also gave different possible reasons. However their views
regarding this trend did not differ much from those articulated by
deputies with no experience of heading department at infant level.
The traditional perceptions of linking child upbringing also
emerged strongly, with strong sentiments that suggested that the
tender age of children growth, is traditionally mainly a
responsibility of women. One participant argued that , “there is a
believe that ladies have an upper hand in handling children and
children have fear towards men,” while another indicated that
“women are the ones who raise kids from a tender age, so they are
very close to the hearts of infants.”
Further emphasising the sentimental relationship that
makes women want to work with children, some participants
described women as “motherly to young children” and that “they
have love and care for young ones.” They argued that it is against
this background “that women usually teach lower standards than
men, and men usually teach upper classes.” Men were described
as “not as patient as women when it comes to nurturing of
children” and that “the post is more entitled for taking care of
young ones and that is why men feel they cannot afford to do that.”
“The bottom line” according to one participant is that “women are
able to cope with situations at lower classes.” These stereotypes
by participants about the role of women are also revealed in the
literature (Petersen & Petker, 2011).
Male deputy school heads perspectives about women’s
dominance of the position of HoD (Infant)
Male deputies also expressed views about the dominance
of the position of HoD (Infant) by females. They expressed similar
sentiments to those of their female counterparts. This includes
strong perceptions about the traditional role of women in the
development of the child as represented by the comment that,
“females understand child development much better than males
because it’s an inborn skill.” Another commented that, “this may
be by virtue of females being child bearers by nature and have the
skills of child caring as compared to males.” They also credit
women for love towards children which makes them perfect
candidates for the position of HoD (Infant) in comparison to men.
One of the participants who held this view said; “They have the
patience and love to deal with young ones. They love to teach
lower classes which make it easier for them to be recommended
for the post.”
Qualities of women’s as more caring and loving compared
to men are implied in the following participant’s comments: “HoD
Infant posts attract more women because at primary school infant
classes that is, standard 1 to 3 are mostly taught by women.
Women can handle small children than men and the department
ends up being dominated by women, hence they are better
qualified for the post of HoD Infant.” There was one participant
whose comments seemed to undermine the intellectual capacity of
women to teach higher classes as reflected thus; “Females like
lower classes. The content is much easier to handle so women do
www.ijsrp.org
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not always go for challenging material. They think children like
them because they equate them to their mothers.” The men express
mainly traditional perceptions about the role women in society
(Peeters, 2007; Petersen & Petker, 2011).
What can be done to attract more men to the post
Participants considered the role of men in early childhood
education as very significant. This is also strongly recommended
in the literature (Mac Naughton & Newman, 2001). When
participants’ views were sought regarding potential initiatives to
attract men to the position of head of department (Infant), they
gave divergent responses. Female deputies’ suggestions included,
training, introduction of an allowance and targeted advertisement.
Several comments were captured that represented views on
training. For instance, one participant commented: “Train them on
handling infant classes.” Another one stated: “Develop them
through seminars, showing they them that can do the job despite
their sex.”
Those who were for some incentives to attract men to apply
for the post made such comments as: “Attach an incentive for
teaching infant classes,” and “Attach allowances to the post.” The
literature also makes reference to high paying jobs that attract men
in comparison to low pay in early childhood education (Peeters,
2007). There was a participant who pointed out that, “once in a
while the advertisement of the post should be specifically for men
only.” It was also suggested that men should be assured that
teacher aides will be provided “to help with nursing of the
children.”
The views of male deputy school heads bore similarities to
those of their female counterparts. They emphasised the need for
training to help men appreciate that they can also handle infants
and that handling children at any level was a responsibility of all
regardless of gender. Comments such as “suitable training even at
social gatherings levels to expose men to dealing with infants,”
and “specific training for men is needed during teacher preparation
programme,” capture men’s views about training. There were
other male participants who also commented about the need for
the introduction of incentives. This category of participants
associated handling of infants with extra work that required them
to be for such extra burden, with one stating that, “incentives such
as allowance should be introduced to cater for extra work” while
another one called such responsibility “extra job that calls for
government to pay more.” It is expected that with such
interventions more men could be motivated to apply for the post
of HoD (Infant), and as emphasised in the literature, and become
role models for children (Sumsion, 2000)

VIII. CONCLUSION
The findings show that previous advertisements for the
position of head of department (Infant) was not gender biased and
that participants were aware that the position was mainly
dominated by women. Participants advanced different reasons
why women mainly held the position in comparison to man, and
most of such reasons were based on traditionally held perceptions
in society regarding women’s role in child development.

http://dx.doi.org/10.29322/IJSRP.10.01.2020.p9752

336

REFERENCES
[1]
[2]

[3]

[4]

[5]
[6]

[7]

[8]

[9]

[10]

[11]

[12]

[13]

[14]

[15]

[16]
[17]

[18]

[19]

Acker, J. (1990). Hierachies, jobs, bodies: A theory of gendered
organizations. Gender & Society,4,139-158
Acker, J. (1992). Gendering organizational theory.In A.J. Mills &
P.Tancred(Eds.) Gendering organizational analysis(pp.248-260). Newbury,
CA:Sage
Besnard T. & Letarte, M.J. 2017. Effects of male and female early childhood
teacher’s educational practices on childrens social adaptation. Journal of
Research in Early
Childhood. 31(3), 453-464.
Cole, K.., Plaisir, J., Reich-Shapiro, M. & Freitas, A. (2019) Building a
Gender-Balanced Workforce: Supporting Male Teacher Young Children 74
(4)
Drudy, S. 2008. Gender balance/ gender bias: the teaching profession and the
impact of
feminisation. Gender and Education. 20 (4), 309-323.
Farqhar, S. ( 2012) Time for men to be invited into early childhood teaching:
The finding of a national survey on early childhood education services and
teacher educators: Retrieved ..childforum.com
Ho, D. & Lam, H. (2014) A study of male participation in early childhood
education: Perspectives of school stakeholders, International Journal of
Educational Management, Vol. 28 No. 5, pp. 498-509 DOI:
https://doi.org/10.1108/IJEM-02-2013-0024
Kanter, R.M (1977) Men and Women of the corporation. New York: Basic
Books
https://www.emerald.com/insight/content/doi/10.1108/IJEM-02-20130024/full/html
Kelly (2016)The influence of male practitioners in childcare settings. Early
Years Careers.
http://www.earlyyearscareers.com/eyc/wpcontent/uploads/2016/03/PTDC0
585.jpg
Mastracci, S. & Arreola, V. (2016) Gendered Organizations: How Human
Resource management Practices Produce and Reproduce Administrative
Man. Journal of Administrative Theory & Praxis 38:2, 2016 Pp 137-149.
Taylor & Francis
MacNaughton, G. and Newman, B. 2001. “Masculinities and men in early
childhood: Reconceptualising our theory and our practice”. In The anti‐bias
approach in early childhood, 2nd ed., Edited by: Dau, E. 145–157. Frenchs
Forest, NSW: Pearson Education.
Mashiya, Kok, Luthuli, Xulu & Mtshali, (2015). Foregrounding the Gender
Divides in Early Childhood Teacher Education: A case of South Africa
Journal of Social Sciences, 42(3): 259-265 Kamla-Raj
Peeters, J. (2007). Including Men in Early Childhood Education: Insights
from the European Experience. NZ Research in Early Childhood Education,
Vol. 10.
Petersen, N. & Petker, G. 2011. Foundation phase as a career choice:
Building the nation where it is needed. Education as Change. 15 (1), S49S61.
Rentzou, K. & Ziganitidou, K. (2009). Greek Male Early Childhood
Educators: Self And Societal Perceptions Towards Their Chosen Profession
Early Years. An International Journal of Research, Taylor& Francis, 29 (3)
271–279
Sargent, P. 2005. The Gendering of men in early childhood education. Sex
Roles 52 (3/4), 251-259.
Sumsion, J. 2000. Negotiating Otherness: A male early childhood educator’s
gender
positioning. International Journal of Early Years Education.
8 (2), 129-140.
Wang, V. C. X., Bain, B., Hope, J. & Hansman, K. (2017) Addressing and
Managing conflicts within Organisations Educational Leadership and
Organisational Management: Linking Theories to Practice.
Yang, J. 2013 Gender balance in early childhood education: Reasons for the
lack of male involvement, encouraging men into early childhood teaching,
and the impact on children, females, colleagues and the early childhood
sector. He Kupu (Practitioner researcher pp.5-11)

www.ijsrp.org

International Journal of Scientific and Research Publications, Volume 10, Issue 1, January 2020
ISSN 2250-3153

AUTHORS
First Author – Grace T. Seetso; Master of Education (Early
Childhood Education) (grace.seetso@mopipi.ub.bw), University
of Botswana
Second Author – Kefilwe J. P. Batsalelwang; Master of
Education (Gender) (kefilwe.batsalelwang@moppi.ub.bw),
University of Botswana

http://dx.doi.org/10.29322/IJSRP.10.01.2020.p9752

337

Third Author – Philip Bulawa; Doctor of Philosophy (PhD)
bulawap@mopipi.ub.bw), University of Botswana
Fourth Author – Shirley Kekana; Master of Education (Music)
(shirley.kekana@mopipi.ub.bw), University of Botswana

www.ijsrp.org

